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MINUTES PREPARED BY CESAR 0. NAVA, DEPTUY CLERK 
JESSICA DOMINGUEZ, DEPUTY CLERK 

1. MEETING CONVENED 
Commissioners Court of El Paso County, Texas was called to order by the Deputy Clerk at 9:41 A.M. 

2. PLEDGE OF ALLEGIANCE 
Emily Paz, 11th grader at Canutillo High School, led the Commissioners Court in the Pledge of Allegiance and 
Texas Pledge. 

3. INVOCATION 
Receive an invocation from Pastor Michael Grady. 
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4. CONSENT AGENDA 

A. Approval of the Minutes of the regular meeting of July 17, 2023 and the special meeting of July 20, 2023. 
County Administration Department (915) 546-2215 

B. (ARP Project No. 1020) Approve and authorize the County Judge to sign the Fourth Amendment to the 
American Rescue Plan Act-Coronavirus State and Local Fiscal Recovery Funds Subrecipient Agreement with 
the El Paso County Hospital District d/b/a University Medical Center of El Paso to provide the Hospital District 
with a grant related to economic harms brought on by the COVID-19 Pandemic. There is no additional fiscal 
impact. (Contract No. 2023-0574) 
Jose M. Landeros, Director of Capital Planning, County Administration Department (915) 546-2215 

C. Approve and authorize the County Judge to sign the Meltwater Agreement, Order Confirmation and the 
General Terms & Conditions and Special Terms for cloud-based public relations software for County 
Administration/Communications from July 1, 2023, through June 30, 2024, in the amount of $12,500. Funding 
is available in GF-OPSCOMMUNIC-MAIN/REP-SOFTW. (Contract No. 2023-0507) 
Melissa Carrillo, Executive Director of Operations, County Administration Department (915) 546-2215 

D. PULLED FOR DISCUSSION BY COMMISSIONER LEON -Accept the quarterly report from the El Paso 
County Housing Authority. 
Miguel Hernandez, Executive Director, El Paso County Housing Authority (915) 764-3559 

E. Approve and authorize an increase to the match for the El Paso County Attorney's FY23 Victim Resource 
Program grant in the amount of $9,314, to cover increased cost in salary and fringe benefits. Funding is 
available in GF-GADM-XFER OUT-GRANT MATCH. Further, approve the transfer of funds in the amount of 
$9,314 from GF-GADM-XFER OUT-GRANT MATCH to GF-CAVICTR-XFER OUT-GRNT MATCH. 
Jo Anne Bernal, County Attorney, County Attorney's Office (915) 546-2081 

F. Pursuant to the Texas Local Government Code, Section 115.021, audit and settle all accounts against 
the County shown on the attached listing and direct the payment of those accounts. 
Edward A. Dion, County Auditor, County Auditor's Office (915) 546-2040 

G. Approve the revision to the El Paso County Fraud, Waste and Abuse Policy. (1890-0P) 
Edward A. Dion, County Auditor, County Auditor's Office (915) 546-2040 

H. Approve amendment No.34 to the County of El Paso's 2022-2023 operating budget. This budgetary 
amendment will increase Capital Projects by $10,860,000.00, increase Grants by $38,677.70, thus increasing 
the overall budget of $718,459, 188.88 to $729,357,866.58. 
Jessica C. Garza, Interim Director, Budget and Fiscal Policy Department (915) 546-2262 

I. Approve and authorize the County Judge to sign the interlocal agreement with the Department of State 
Health Services (DSHS) Vital Statistics Unit Section for access to the DSHS Vital Event Electronic Registration 
System for the purpose of issuing individual birth certificates from September 1, 2023, through August 31, 
2027. Funds are deposited in GF-DUE TO-CNTY CLK ESCROW. (Contract No. 2023-0393) 
Delia Briones, County Clerk, County Clerk's Office (915) 546-2071 

J. Approve and authorize the appointment of Election Boards, Early Voting Judges and Alternate Judges; 
along with Election Day Judges and Alternate Judges for a one-year term beginning August 1, 2023, through 
July 31, 2024. Further, approve and authorize Early Voting Stations and Election Day Vote Centers, which 
may be subject to change. 
Lisa Wise, Elections Administrator, Elections Department (915) 546-2154 

K. Approve and authorize the County Judge to sign the Second Amendment to the lnterlocal Agreement 
between the El Paso County Hospital District d/b/a University Medical Center of El Paso and the County of El 
Paso for as needed pre-employment medical examination services for the County Human Resources 
Department as they relate to the Sheriff's Office from August 1, 2023 through July 31, 2024. Funding is 
available in GF-HR-PROF SVC-GEN. (Contract No. 2023-0475) 
Minnie Holguin, Chief Human Resources Officer, Human Resources Department (915) 546-2218 
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L. Approve and authorize the County Judge to sign the First option to renew the lnterlocal Agreement 
Between Ricardo Arguelles d.b.a Confidential Drug Testing and The County of El Paso pre-employment and 
random drug testing services for the County Human Resources Department as they relate to the County of El 
Paso. Funding is available in GF-HR-PROF SVC-GEN. (Contract No. 2023-0477) 
Minnie Holguin, Chief Human Resources Officer, Human Resources Department (915) 546-2218 

M. Approve and authorize the County Judge to sign the Resolution supporting the El Paso County 
Commitment to the Texas Department of Transportation (TXDOT) for the Aviation Capital Improvements 
Program, in the amount of $800,000 for the Fabens Airport - Fuel Farm Project construction phase. The 
Resolution Letter is required to allow TXDOT to submit the formal request to their Commission Committee for 
approval. A local contribution in the amount of $200,000 is required from the County. Funding is available in 
CP-TN22-FAFUELF-CAP OUT-RENOV. (Contract No. 2023-0513) 
Michael McElroy, Director, Planning and Development Department (915) 546-2015 

N. Approve and authorize the County Judge to sign Amendment No. 1 to the lnterlocal Agreement (ILA) 
Engineering Services for Design of the Alamo Alto Segment PON-Trail Phase 2 Tornillo (CSJ. No. 0924-06-
668) with the Camino Real Regional Mobility Authority (CRRMA}, in the amount of $107,440.61. Additional 
work is required to allow the CRRMA to make design adjustments to the project alignment as per the recent 
denial from the El Paso County Independent Water District #1 to allow the use of the Right-of-Way (ROW) 
Funding is available in SG-GALAMOTR23-CAP OUTLAYS and CP-TN22-PDNTRAIL-PROF SVCS. 
(Contract No. 2023-0551) (Precinct 3) 
Michael McElroy, Director, Planning and Development Department (915) 546-2015 

0. Pursuant to Texas Local Government Sections 232.028 and 232.029, approve and authorize the 
issuance of certification regarding compliance with applicable plat requirements as provided on the attached 
listing. 
Michael McElroy, Director, Planning & Development Department (915) 546-2015 

P. Approve the Purchase of One (1), ADA Compliant, Type Ill Cutaway Glaval Bus with Compressed Natural 
Gas (CNG) for the County of El Paso Transit using Texas SmartBuy Contract 556-A 1, awarded to Creative 
Bus Sales, Inc. of Irving, Texas in the amount of $229,011. Funds are available in SG-5339023-CAP
OUTLAYS. 
Karen L. Davidson, Purchasing Agent, Purchasing Department (915) 546-2048 

Q. Approve and authorize the transfer and removal of surplus assets from the respective departments to the 
Purchasing Department in compliance with Texas Local Government Code Section 262.011 U). See 
attachment. 
Karen L. Davidson, Purchasing Agent, Purchasing Department (915) 546-2048 

R. GRANT MODIFICATION - Approve and authorize the County Judge to sign Grant Award Modification 
#1, for the West Texas HIDTA Multiple Initiatives Grant; G23SW0001A, on behalf of the El Paso County 
Sheriff's Office, which decreases the Grant to the amount of $4,007, 103. This Grant Award Modification is at 
no cost to the County. (Contract No. 2023-0539) 
Travis B. Kuykendall, Executive Director, West Texas HIDTA (915) 532-9550 

S. CORRECTION PER WEST TEXAS HIDTA - GRANT MODIFICATION - Approve and authorize the 
County Judge to sign GRANT AWARD MODIFICATION #2, for the West Texas HIDTA Multiple Initiatives 
Grant; G23SW0001A, on behalf of the El Paso County Sheriff's Office, which decreases the Grant to the 
amount of $3,950,760. This Grant Modification is at no cost to the County (Contract No. 2023-0540) 
Travis B. Kuykendall, Executive Director, West Texas HIDTA (915) 532-9550 

T. GRANT MODIFICATION - Approve and authorize the County Judge to sign Grant Award Modification 
#1, for the West Texas HIDTA Prosecution Initiative Grant; G23SW0003A, on behalf of the El Paso County 
34th District Attorney. This Grant Modification is at no cost to the County. (Contract No. 2023-0541) 
Travis Kuykendall, Executive Director West Texas HIDTA 915/532-9550 

MOTION: APPROVE 
Motion by Commissioner Leon 
Seconded by County Judge Samaniego 

Members Voting Aye: Judge Samaniego, Leon, Holguin, Coronado 
Members Absent: Stout Members Voting Nay: None 
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5. RESOLUTIONS 

A. Approve and adopt a resolution recognizing August 3rd as a Day of Unity and Healing, in honor of the 23 
beautiful lives lost and those deeply impacted by the August 3rd tragedy. 
Ricardo A. Samaniego, County Judge, County Judges Office (915) 546-2098 

MOTION: APPROVE 
Motion by County Judge Samaniego 
Seconded by Commissioner Holguin 

6. PUBLIC COMMENT 

Members Voting Aye: Judge Samaniego, Leon, Holguin, Coronado 
Members Absent: Stout Members Voting Nay: None 

Elizabeth Crawford, concerned citizen, offered prayers to our local leaders in government and spoke about 
the United Nations declaration of July 3Qth as the World Day Against Trafficking in Persons, and spoke against 
child trafficking and abortion. 

COUNTY ADMINISTRATION 

8. Discuss and take appropriate action regarding El Paso County's preparation and response for public 
health emergencies. 
Betsy C. Keller, CM, Chief Administrator, County Administration Department (915) 546-2215 

NO ACTION 

7. PRESENTATION 

A. Receive a presentation and recommendations regarding the allocation of the first allotment of opioid 
settlement funds in the amount of $813,721.16. Further, provide staff direction and take appropriate action 
regarding the allocation of these funds. 
Joel Bishop, Executive Director, Criminal Justice and Community Services (915) 546-2215 

MOTION: APPROVE THE ALLOCATION OF THE FIRST ALLOTMENT OF OPIOID SETTLEMENT FUNDS 
IN THE AMOUNT OF $813,721.16 FOR THE FOLLOWING STRATEGY CONCEPTS AS RECOMMENDED 
IN THE PRESENTATION: 

RESTORATION 
• PROVIDE RESTORATION RESOURCES TO AREAS HISTORICALLY HARMED BY DRUGS, 

ALCOHOL AND EXPLOITATION. 
• PROVIDE OPPORTUNITIES FOR THOSE STRUGGLING WITH ADDICTION TO ACCESS 

RESOURCES. 
• PROVIDE EVIDENCE-BASED SERVICES TO REDUCE RECIDIVISM. 
• APPROXIMATELY $500,000 -CORBIN SAMBRANO PROJECT DEVELOPMENT (MAY BE USED 

FOR DEMOLITION AND DESIGN) 
REHABILITATION 

• HIRE SENIOR JUSTICE AND REHABILITATION SERVICES MANAGER POSITION (COURT 
ALREADY APPROVED). THE COURT ALREADY APPROVED THE HIRING OF SENIOR LEVEL 
POSITION TO FOCUS ON THE OVERSIGHT AND COORDINATION OF RE-ENTRY AND 
REHABILITATION SERVICES. THE HIRING FOR THIS POSITION IS IN PROGRESS. THIS WILL 
HAVE A BUDGET IMPACT OF ANNUALLY (INCLUDING BENEFITS). 

• POSITION TO FOCUS ON COUNTY JAIL RELEASES TO INCLUDE PRETRIAL SERVICES AND 
RE-ENTRY PROGRAMMING TO ENSURE ACCESS TO EVIDENCE-BASED REHABILITATION 
SERVICES. 

• POSITION HELPS TO OBTAIN FUTURE OPIOID AND PROGRAMMING GRANTS. 
• APPROXIMATELY $145,050 (ANNUALLY)- REHABILITATION 
• TO BE FUNDED WITH ON-GOING OPIOID SETTLEMENT FUNDS 

COMMUNITY SUPPORT 
• PROVIDE A GRANT OPPORTUNITY TO LOCAL NON-PROFITS WORKING THE FRONT-LINE OF 

ADDICTION OUTREACH TO ENHANCE THEIR RESPONSE RESOURCES. 
• NOTE: IN THE NEAR FUTURE THESE NON-PROFITS WILL HAVE ACCESS TO APPLY FOR 

TENS OF MILLIONS IN OPIOID SETTLEMENT GRANT OPPORTUNITIES. 
• APPROXIMATELY $125,000: NON-PROFIT GRANT OPPORTUNITY 
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COUNTY ATTORNEY'S OFFICE PER SEC. 41.005 
• DEVELOPMENT OF NEW AFFIRMATIVE LITIGATION ATTORNEY AND AFFIRMATIVE 

LITIGATION CASES. 
• ATTORNEY WILL CONTINUE TO LOOK FOR WAYS (LIKE THIS OPIOID CASE) TO FURTHER 

PROTECT OUR COMMUNITY. 
• APPROXIMATELY $41,000 

Motion by Commissioner Stout 
Seconded by County Judge Samaniego 

AUDITOR 

Members Voting Aye: Judge Samaniego, Leon, Stout, Holguin, Coronado 
Members Voting Nay: None 

9. Pursuant to the Texas Local Government Code§ 114.023, 114.024, 114.025 and 114.026, please accept 
the attached presentation and the interim financial report for the month ended June 30, 2023. The interim 
financial report is located on the intranet at:http://www.epcounty.com/auditor/publications/monthlyreports.htm. 
Edward A. Dion, County Auditor, County Auditor's Office (915) 546-2040 

MOTION: ACCEPT 
Motion by County Judge Samaniego 
Seconded by Commissioner Leon 

ECONOMIC DEVELOPMENT 

Members Voting Aye: Judge Samaniego, Leon, Stout, Holguin, Coronado 
Members Voting Nay: None 

10. Approve and authorize the County Judge to sign a letter of support for the Foreign Trade Zone (FTZ) No. 
68 Minor Boundary Modification Application for the following address: Pegasus Logistics Group at 12291 
Gateway Blvd., El Paso, TX 79936. (2026-0P) 
Roberto Ransom, Director, Economic Development Department (915) 546-2177 

11. Approve and authorize the County Judge to sign a letter of support for the Foreign Trade Zone (FTZ) No. 
68 to expand FTZ designation services in the El Paso region. (2027-0P) 
Roberto Ransom, Director, Economic Development Department (915) 546-2177 

MOTION: APPROVE BOTH ITEMS #10 AND #11 
Motion by Commissioner Holguin 
Seconded by County Judge Samaniego 

PUBLIC WORKS 

Members Voting Aye: Judge Samaniego, Leon, Holguin, Coronado 
Members Absent: Stout Members Voting Nay: None 

12. Approve and authorize the County Judge to sign the Agreement for the Donation of Property with 
Pellicano Commerce Land, LLC to expand an existing County retention pond to accept the runoff from the 
Panattoni Industrial Park and for the dedication of a linear park and usable land to the County. Additionally, 
authorize the County Judge to sign the Right-of-Entry agreement that is included in the donation agreement, 
pending final legal review and approval from the County Attorney's Office. (Contract No. 2023-0568) 
Michael McElroy, Director, Planning & Development Department (915) 546-2015 

MOTION: POSTPONE 1 WEEK. 
Motion by County Judge Samaniego 
Seconded by Commissioner Leon 

EXECUTIVE SESSION 

Members Voting Aye: Judge Samaniego, Leon, Holguin, Coronado 
Members Absent: Stout Members Voting Nay: None 

13D.Discuss financial information and economic development negotiations received regarding a Chapter 381 
Agreement with Project Bulldozer, a private business prospect, pursuant to Texas Government Code section 
551.087. 
Roberto Ransom, Director, Economic Development Department (915) 546-2177 

MOTION: DELETE ITEM #13D. 
Motion by Commissioner Holguin 
Seconded by Commissioner Leon 

Members Voting Aye: Judge Samaniego, Leon, Holguin, Coronado 
Members Absent: Stout Members Voting Nay: None 
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13. INTO EXECUTIVE SESSION AT 11:10 A.M. 

A. Discuss findings regarding persons necessary in Executive Session. 
County Attorney's Office (915) 546-2050 

B. Pursuant to Texas Government Code Section 551.071, receive legal advice and consultation regarding 
HB 2127. 
Jed Untereker, Assistant County Attorney, County Attorney's Office (915) 546-2050 

C. Pursuant to Texas Government Code Section 551.071, receive legal advice and consultation regarding 
the State's border security actions. 
Christina R. Sanchez, Assistant County Attorney, County Attorney's Office (915) 546-2050 

REGULAR SESSION RECONVENED AT 11 :57 A.M. 

14. Discuss and take appropriate action regarding the County's response to HB 2127. 
Jed Untereker, Assistant County Attorney, County Attorney's Office (915) 546-2050 

NO ACTION 

15. Discuss and take appropriate action regarding the State's border security actions. 
Christina R. Sanchez, Assistant County Attorney, County Attorney's Office (915) 546-2050 

ITEMS PULLED FOR DISCUSSION FROM THE CONSENT AGENDA 

4D. PULLED FOR DISCUSSION BY COMMISSIONER LEON - Accept the quarterly report from the El Paso 
County Housing Authority. 
Miguel Hernandez, Executive Director, El Paso County Housing Authority (915) 764-3559 

MOTION: POSTPONE 2 WEEKS. 
Motion by County Judge Samaniego 
Seconded by Commissioner Leon 

Members Voting Aye: Judge Samaniego, Leon, Holguin, Coronado 
Members Absent: Stout Members Voting Nay: None 

15. Discuss and take appropriate action regarding the State's border security actions. 
Christina R. Sanchez, Assistant County Attorney, County Attorney's Office (915) 546-2050 

MOTION: APPROVE AND AUTHORIZE THE COUNTY JUDGE TO SIGN TWO LETTERS ON BEHALF OF 
THE COUNTY, FIRST TO THE GOVERNOR OPPOSING POLICIES SUCH AS THE STATE'S TREATMENT 
OF MIGRANTS CROSSING THE RIVER AND THE WHISTLEBLOWER THAT CAME FORWARD ON 
THOSE POLICIES, AS WELL AS THE USE OF WATER BARRIERS IN THE RIVER AND USE OF 
CONCERTINA WIRE, AND THE SECOND TO THE DEPARTMENT OF JUSTICE IN SUPPORT OF 
ACTIONS TAKEN AGAINST SUCH POLICIES AGAINST MIGRANTS. 
Motion by County Judge Samaniego Members Voting Aye: Judge Samaniego, Leon, Holguin, Coronado 
Seconded by Commissioner Coronado Members Absent: Stout Members Voting Nay: None 

MEETING ADJOURNED AT 12:12 P.M. 

Minutes of the El Paso County Commissioners Court, July 24, 2023 



... 

CARLOS LEON 
Commissioner, Pct. 1 

ILIANA HOLGUIN 
Commissioner, Pct. 3 

EL PASO COUNTY 
COMMISSIONERS COURT 

RICARDO A. SAMANIEGO 
County Judge 

Commissioners Court Chambers, El Paso County Courthouse 
500 East San Antonio Room 303 El Paso, Texas 79901 

Website address: http://www.epcounty.com 
View live video webcast: http://epcounty.com/video 

DAVID STOUT 
Commissioner, Pct. 2 

SERGIO CORONADO 
Commissioner, Pct. 4 

COMMISSIONERS COURT REGULAR MEETING MINUTES 
MONDAY, JULY 24, 2023 

MEETING ADJOURNED AT 12:12 P.M. 

ATTEST: 

DELIA BRIONES, COUNTY CLERK 
EL PASO COUNTY, TEXAS 

?~Ai~ 
JESSICA DOMINGUEZ, DEPUTY CLERK 
CESAR 0. NAVA, DEPUTY CLERK 

EXAMINED AND APPROVED f3Y ME THIS 

s1.ff DAYOF =:Jvf r 
/lt.1 .. J, ;l 

COUNTY JUDGE RI 

'2023 

Minutes of the El Paso County Commissioners Court, July 24, 2023 



EL PASO COUNTY 
COMMISSIONERS COURT

CARLOS LEON
Commissioner, Pct.1

ILIANA HOLGUIN
Commissioner, Pct.3

DAVID STOUT
Commissioner, Pct.2

SERGIO CORONADO
Commissioner, Pct.4

RICARDO A. SAMANIEGO
County Judge

This meeting may include one or more Commissioners that will participate by videoconference,
and El Paso County employees that will participate by videoconference, which is allowed
pursuant to Texas Government Code Section 551.127. A quorum of the Commissioners Court
will be physically present at the El Paso County Courthouse, Commissioners Court Chambers,
500 East San Antonio Room 303 El Paso, Texas 79901. A member of the Commissioners
Court who is presiding over the meeting will also be physically present at the location listed
above. The meeting is open to the public during the open portions of the meeting, and the
Commissioner participating by video conference shall be visible and audible to the public for as
long as the Commissioner is able to participate.

Members of the public will be entitled to participate and address the governmental body during
any telephonic or videoconference meeting.

To watch the meeting, please visit:https://www.epcounty.com/video/or
https://www.youtube.com/channel/UC-2RxYOS6Y6VkDlp5eM0OLA

To participate in public comment, please call: 888-835-7276 or 888-8 EL PASO.

Members of the public may also participate via videoconference by visiting:
https://www.epcounty.com/public-comment.htm. Agendas will continue to be posted online

at: https://elpaso.novusagenda.com/AgendaPublic/

If you have any questions or need additional assistance, please contact us at (915) 546-2215

Commissioners Court Chambers, El Paso County Courthouse 
500 East San Antonio Room 303 El Paso, Texas 79901

Website address: http://www.epcounty.com
View live video webcast: http://epcounty.com/video

Please place all electronic devices on silent mode to reduce disruption of the meeting.

2023 JUL 20 PM 4:37
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AGENDA
Regular Meeting, July 24, 2023  - 9:30 AM

Strategic Plan
Priority

1. OPEN MEETING

2. PLEDGE OF ALLEGIANCE

3. INVOCATION

A. Receive an invocation.

4. CONSENT AGENDA
NOTICE TO THE PUBLIC

All matters listed under the Consent Agenda will be considered by the Commissioners Court
to be routine and will be enacted by one motion in the form listed below. There will be no
separate discussion of these items unless members of the Court or persons in the audience
request that specific items be moved from the Consent Agenda to the Regular Agenda for
discussion prior to the time the Commissioners Court votes on the motion to adopt the
Consent Agenda.

All matters listed on the Consent Agenda and Regular Agenda may be discussed in
Executive Session at the discretion of the El Paso County Commissioners Court and
following verbal announcement, if an appropriate exception to the open meeting requirement
of the Texas Open Meetings Act is applicable.

A. Approval of the Minutes of the regular meeting of July 17, 2023 and the
special meeting of July 20, 2023.
County Administration Department (915) 546-2215

B. (ARP Project No. 1020) Approve and authorize the County Judge to
sign the Fourth Amendment to the American Rescue Plan Act-
Coronavirus State and Local Fiscal Recovery Funds Subrecipient
Agreement with the El Paso County Hospital District d/b/a University
Medical Center of El Paso to provide the Hospital District with a grant
related to economic harms brought on by the COVID-19 Pandemic.
There is no additional fiscal impact. (Contract No. 2023-0574)
Jose M. Landeros, Director of Capital Planning, County Administration Department (915) 546-
2215

C. Approve and authorize the County Judge to sign the Meltwater
Agreement, Order Confirmation and the General Terms & Conditions
and Special Terms for cloud-based public relations software for County
Administration/Communications from July 1, 2023, through June 30,
2024, in the amount of $12,500. Funding is available in GF-
OPSCOMMUNIC-MAIN/REP-SOFTW.  (Contract No. 2023-0507)
Melissa Carrillo, Executive Director of Operations, County Administration Department (915) 546-
2215

D. (Postponed 7/10/23) Accept the quarterly report from the El Paso
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County Housing Authority.
Miguel Hernandez, Executive Director, El Paso County Housing Authority (915) 764-3559

E. Approve and authorize an increase to the match for the El Paso County
Attorney’s FY23 Victim Resource Program grant in the amount of
$9,314, to cover increased cost in salary and fringe benefits. Funding is
available in GF-GADM-XFER OUT-GRANT MATCH. Further, approve
the transfer of funds in the amount of $9,314 from GF-GADM-XFER
OUT-GRANT MATCH to GF-CAVICTR-XFER OUT-GRNT
MATCH.  
Jo Anne Bernal, County Attorney, County Attorney's Office (915) 546-2081

F. Pursuant to the Texas Local Government Code, Section 115.021, audit
and settle all accounts against the County shown on the attached listing
and direct the payment of those accounts.
Edward A. Dion, County Auditor, County Auditor's Office (915) 546-2040

G. Approve the revision to the El Paso County Fraud, Waste and Abuse
Policy. (1890-OP)
Edward A. Dion, County Auditor, County Auditor's Office (915) 546-2040

H. Approve amendment No.34 to the County of El Paso’s 2022-2023
operating budget. This budgetary amendment will increase Capital
Projects by $10,860,000.00, increase Grants by $38,677.70, thus
increasing the overall budget of $718,459,188.88 to $729,357,866.58.
Jessica C. Garza, Interim Director, Budget and Fiscal Policy Department (915) 546-2262

I. Approve and authorize the County Judge to sign the interlocal
agreement with the Department of State Health Services (DSHS) Vital
Statistics Unit Section for access to the DSHS Vital Event Electronic
Registration System for the purpose of issuing individual birth
certificates from September 1, 2023, through August 31, 2027. Funds
are deposited in GF-DUE TO-CNTY CLK ESCROW.  (Contract No.
2023-0393)
Delia Briones, County Clerk, County Clerk's Office (915) 546-2071

J. Approve and authorize the appointment of Election Boards, Early
Voting Judges and Alternate Judges; along with Election Day Judges
and Alternate Judges for a one-year term beginning August 1, 2023,
through July 31, 2024. Further, approve and authorize Early Voting
Stations and Election Day Vote Centers, which may be subject to
change.
Lisa Wise, Elections Administrator, Elections Department (915) 546-2154

K. Approve and authorize the County Judge to sign the Second
Amendment to the Interlocal Agreement between the El Paso County
Hospital District d/b/a University Medical Center of El Paso and the
County of El Paso for as needed pre-employment medical examination
services for the County Human Resources Department as they relate to
the Sheriff’s Office from August 1, 2023 through July 31, 2024.
Funding is available in GF-HR-PROF SVC-GEN.  (Contract No. 2023-
0475)
Minnie Holguin, Chief Human Resources Officer, Human Resources Department (915) 546-
2218

L. Approve and authorize the County Judge to sign the First option to
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renew the Interlocal Agreement Between Ricardo Arguelles d.b.a
Confidential Drug Testing and The County of El Paso pre-employment
and random drug testing services for the County Human Resources
Department as they relate to the County of El Paso. Funding is
available in GF-HR-PROF SVC-GEN. (Contract No. 2023-0477)
Minnie Holguin, Chief Human Resources Officer, Human Resources Department (915) 546-
2218

M. Approve and authorize the County Judge to sign the Resolution
supporting the El Paso County Commitment to the Texas Department
of Transportation (TXDOT) for the Aviation Capital Improvements
Program, in the amount of $800,000 for the Fabens Airport – Fuel Farm
Project construction phase. The Resolution Letter is required to allow
TXDOT to submit the formal request to their Commission Committee
for approval. A local contribution in the amount of $200,000 is required
from the County. Funding is available in CP-TN22-FAFUELF-CAP
OUT-RENOV.  (Contract No. 2023-0513)
Michael McElroy, Director, Planning and Development Department (915) 546-2015

N. Approve and authorize the County Judge to sign Amendment No. 1 to
the Interlocal Agreement (ILA) Engineering Services for Design of the
Alamo Alto Segment PDN-Trail Phase 2 Tornillo (CSJ. No. 0924-06-
668) with the Camino Real Regional Mobility Authority (CRRMA), in the
amount of $107,440.61. Additional work is required to allow the
CRRMA to make design adjustments to the project alignment as per
the recent denial from the El Paso County Independent Water District
#1 to allow the use of the Right-of-Way (ROW) Funding is available in
SG-GALAMOTR23-CAP OUTLAYS and CP-TN22-PDNTRAIL-
PROF SVCS.  (Contract No. 2023-0551) (Precinct 3)
Michael McElroy, Director, Planning and Development Department (915) 546-2015

O. Pursuant to Texas Local Government Sections 232.028 and 232.029,
approve and authorize the issuance of certification regarding
compliance with applicable plat requirements as provided on the
attached listing.
Michael McElroy, Director, Planning & Development Department (915) 546-2015

P. Approve the Purchase of One (1), ADA Compliant, Type III Cutaway
Glaval Bus with Compressed Natural Gas (CNG) for the County of El
Paso Transit using Texas SmartBuy Contract 556-A1, awarded to
Creative Bus Sales, Inc. of Irving, Texas in the amount of $229,011.
Funds are available in  SG-5339D23-CAP-OUTLAYS.
Karen L. Davidson, Purchasing Agent, Purchasing Department (915) 546-2048

Q. Approve and authorize the transfer and removal of surplus assets from
the respective departments to the Purchasing Department in
compliance with Texas Local Government Code Section 262.011(j).
 See attachment.
Karen L. Davidson, Purchasing Agent, Purchasing Department (915) 546-2048

R. GRANT MODIFICATION - Approve and authorize the County Judge
to sign Grant Award Modification #1, for the West Texas HIDTA Multiple
Initiatives Grant; G23SW0001A, on behalf of the El Paso County
Sheriff’s Office, which decreases the Grant to the amount of
$4,007,103. This Grant Award Modification is at no cost to the County.
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(Contract No. 2023-0539)
Travis B. Kuykendall, Executive Director, West Texas HIDTA (915) 532-9550

S. GRANT MODIFICATION - Approve and authorize the County Judge
to sign Grant Award Modification #1, for the West Texas HIDTA Multiple
Initiatives Grant; G23SW0001A, on behalf of the El Paso County
Sheriff’s Office, which decreases the Grant to the amount of
$3,950,760. This Grant Modification is at no cost to the County
(Contract No. 2023-0540)
Travis B. Kuykendall, Executive Director, West Texas HIDTA (915) 532-9550

T. GRANT MODIFICATION - Approve and authorize the County Judge
to sign Grant Award Modification #1, for the West Texas HIDTA
Prosecution Initiative Grant; G23SW0003A, on behalf of the El Paso
County 34th District Attorney. This Grant Modification is at no cost to the
County. (Contract No. 2023-0541)
Travis Kuykendall, Executive Director West Texas HIDTA 915/532-9550

5. RESOLUTIONS

A. Approve and adopt a resolution recognizing August 3rd as a Day of
Unity and Healing, in honor of the 23 beautiful lives lost and those
deeply impacted by the August 3rd tragedy.
Ricardo A. Samaniego, County Judge, County Judges Office (915) 546-2098

6. PUBLIC COMMENT

7. PRESENTATION

A. Receive a presentation and recommendations regarding the allocation
of the first allotment of opioid settlement funds in the amount of
$813,721.16. Further, provide staff direction and take appropriate action
regarding the allocation of these funds.
Joel Bishop, Executive Director, Criminal Justice and Community Services (915) 546-2215

COUNTY ADMINISTRATION

8. Discuss and take appropriate action regarding El Paso County’s
preparation and response for public health emergencies.
Betsy C. Keller, CM, Chief Administrator, County Administration Department (915) 546-2215

AUDITOR

9. Pursuant to the Texas Local Government Code § 114.023, 114.024,
114.025 and 114.026, please accept the attached presentation and the
interim financial report for the month ended June 30, 2023. The interim
financial report is located on the intranet at: 
http://www.epcounty.com/auditor/publications/monthlyreports.htm .
Edward A. Dion, County Auditor, County Auditor's Office (915) 546-2040

ECONOMIC DEVELOPMENT

10.Approve and authorize the County Judge to sign a letter of support for
the Foreign Trade Zone (FTZ) No. 68 Minor Boundary Modification
Application for the following address: Pegasus Logistics Group at
12291 Gateway Blvd., El Paso, TX 79936.  (2026-OP)
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Roberto Ransom, Director, Economic Development Department (915) 546-2177

11.Approve and authorize the County Judge to sign a letter of support for
the Foreign Trade Zone (FTZ) No. 68 to expand FTZ designation
services in the El Paso region. (2027-OP)
Roberto Ransom, Director, Economic Development Department (915) 546-2177

PUBLIC WORKS

12.Approve and authorize the County Judge to sign the Agreement for the
Donation of Property with Pellicano Commerce Land, LLC to expand
an existing County retention pond to accept the runoff from the
Panattoni Industrial Park and for the dedication of a linear park and
usable land to the County.  Additionally, authorize the County Judge to
sign the Right-of-Entry agreement that is included in the donation
agreement, pending final legal review and approval from the County
Attorney's Office.  (Contract No. 2023-0568) 
Michael McElroy, Director, Planning & Development Department (915) 546-2015

13. EXECUTIVE SESSION
Only the members of the Commissioners Court have a right to attend an executive session,
except that legal counsel must be present if the executive session is held pursuant to
Government Code section 551.071. In addition to legal counsel, Commissioners Court may
include in executive session certain officers and employees if it finds that (1) their
participation is necessary to the matter under consideration; (2) their interests are not
adverse to the county, and (3) their presence will not waive the attorney client privilege.
Generally, the Chief Administrator, Budget Executive Director, County Clerk's
representatives, and County Auditor's Office representatives attend the closed session items
based on the enumerated criteria, and certain other persons may attend based on the above-
listed criteria or as otherwise provided by law.

A. Discuss findings regarding persons necessary in Executive Session.
County Attorney's Office (915) 546-2050

B. Pursuant to Texas Government Code Section 551.071, receive legal
advice and consultation regarding HB 2127. 
Jed Untereker, Assistant County Attorney, County Attorney's Office (915) 546-2050

C. Pursuant to Texas Government Code Section 551.071, receive legal
advice and consultation regarding the State’s border security actions. 
Christina R. Sanchez, Assistant County Attorney, County Attorney's Office (915) 546-2050

D. Discuss financial information and economic development negotiations
received regarding a Chapter 381 Agreement with Project Bulldozer, a
private business prospect, pursuant to Texas Government Code
section 551.087.
Roberto Ransom, Director, Economic Development Department (915) 546-2177

REGULAR SESSION

14.Discuss and take appropriate action regarding the County’s response to
HB 2127.
Jed Untereker, Assistant County Attorney, County Attorney's Office (915) 546-2050

15.Discuss and take appropriate action regarding the State’s border
security actions.
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Christina R. Sanchez, Assistant County Attorney, County Attorney's Office (915) 546-2050
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