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COMMISSIONERS COURT REGULAR MEETING MINUTES
MONDAY, JUNE 21, 2021

HON. RICARDO A. SAMANIEGO  COUNTY JUDGE, PRESIDING VIDEOCONFERENCE
CARLOS LEON COMMISSIONER, PCT #1 VIDEOCONFERENCE
DAVID S. STOUT COMMISSIONER, PCT #2 VIDEOCONFERENCE
ILIANA HOLGUIN COMMISSIONER, PCT #3 VIDEOCONFERENCE
CARL L. ROBINSON COMMISSIONER, PCT #4 VIDEOCONFERENCE

MINUTES PREPARED BY CESAR O. NAVA, DEPUTY CLERK
JESSICA DOMINGUEZ, DEPUTY CLERK

1. MEETING CONVENED
Commissioners Court of El Paso County, Texas was called to order by the Deputy Clerk at 9:33 A.M.

2. PLEDGE OF ALLEGIANCE
Sebastian Gutierrez, 5th grader at Lujan Chavez Elementary, led the Commissioners Court in the Pledge of
Allegiance and Texas Pledge.

3. INVOCATION
A. Receive an invocation from Pastor Danny Puente from Bethel Worship Center.
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4. CONSENT AGENDA

A. Approve and authorize the County Judge to sign the Memorandum of Understanding between the County
of El Paso, Texas, and the Texas Policy Lab, Regarding Research and Data Use, (and associated documents)
for the compilation of relevant, data-driven, scientific exploratory analysis of the First Chance Program to better
inform future justice practices, beginning upon the date of signature for a 10-year period. There is no fiscal
impact to the County. (Contract No. 2020-1120)

Joel Bishop, Executive Director, Criminal Justice and Community Support (915) 546-2215

B. Pursuant to the Texas Local Government Code, Section 115.021, audit and settle all accounts against
the County shown on the attached listing and direct the payment of those accounts.
Edward A. Dion, County Auditor, County Auditor's Office (915) 546-2040

C. PULLED FOR DISCUSSION BY BUDGET AND FISCAL POLICY DEPARTMENT - Approve
amendment No. 34 to the County of El Paso’s 2020-2021 operating budget. This budgetary amendment will
increase Grants by $84,660,695.50, thus increasing the overall budget of $499,112,525.37 to
$583,773,220.87.

Wallace Hardgrove, Executive Director, Budget and Fiscal Policy Department (915) 546-2262

D. Approve and authorize the County Judge to sign the Addendum to Spectrum Technologies Service
Agreement Terms and Conditions Custom Proposal for the Reduce the Risk website hosting, maintenance
and support from July 1, 2021, through June 30, 2024, in the annual amount of $9,000. Funds available in
GARPLAN21-600000-600300-600309. (Contract No. 2021- 0413)

Irene G. Valenzuela, Executive Director, Community Services Department (915) 775-2708

E. Approve and authorize the County Judge to sign the John Hayes Annexation Service Agreement with the
City of El Paso for the John Hayes Extension. (Contract No. 2021-0068)
Jose M. Landeros, Director, Planning & Development Department (915) 546-2015

F. Approve and authorize the County Judge to sign the Contract for On-Call Civil Engineering Services
between El Paso County and Dannenbaum Engineering for as-needed Environmental/Civil engineering
services for the County, for a three year term effective from the date of the contract award, with an option for
two additional one year terms at the discretion of the Commissioners Court. (Contract No. 2021-0258)

Jose M. Landeros, Director, Planning & Development Department (915) 546-2015

G. Approve and authorize the County Judge to sign the Contract for On-Call Civil Engineering Services
between El Paso County and Walter P. Moore & Associates, Inc., for as-needed Civil engineering services for
the County, for a three year term effective from the date of the contract award, with an option for two additional
one year terms at the discretion of the Commissioners Court. (Contract No. 2021-0259)

Jose M. Landeros, Director, Planning & Development Department (915) 546-2015

H. Approve and authorize the County Judge to sign the Public Transportation Master Grant Agreement
(MGA-2022-2026-EL PASO CO-030) between the Texas Department of Transportation (TxDOT) and El Paso
County for consideration for new state and federal grants for FY2022-FY2026. (Contract No. 2021-0379)
Jose M. Landeros, Director, Planning & Development Department (915) 546-2015

I.  Approve and authorize the County Judge to electronically sign the Texas Department of Housing and
Community Affairs (TDHCA) Home Investment Partnerships Program (“HOME”) Reservation System
Participant Agreement and grant agreement documents for the - Homeowner Rehabilitation Assistance (HRA)
program to provide Housing activities to Colonia residents in flood affected areas in El Paso County. Fifteen
percent (15%) or up to $90,000 cash match is required. (Contract No. 2021-0427)
Jose M. Landeros, Director, Planning & Development Department (915) 546-2015

J. Approve and adopt a resolution in support of the Town of Horizon City’s submission to the U.S.
Department of Transportation (DOT) Rebuilding American Infrastructure with Sustainability and Equity
(RAISE) Program related to the town-center and transit-oriented development within the community upon
review and approval by the County Attorney’s Office. (Contract No. 2021-0456)

Jose M. Landeros, Director, Planning & Development Department (915) 546-2015

K. Approve and accept the revision of Project William Unit One subdivision to be named Project William Unit
One Replat A pursuant to requirements of the Texas Local Government Code §232.041 (Revision of Plat).
Further, authorize the filing and recording of the subdivision plat.

Jose M. Landeros, Director, Planning & Development Department (915) 546-2015
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L. Approve and accept the revision of Project William Unit One subdivision to be named Project William Unit
One Replat B pursuant to requirements of the Texas Local Government Code §232.041 (Revision of Plat);
further, authorize the filing and recording of the subdivision plat.

Jose M. Landeros, Director, Planning & Development Department (915) 546-2015

M. Approve the Certificates of Plat Compliance (under Texas Local Government Code Section 232.028(a),
as provided on the attached listing.
Norma R. Palacios, Executive Director, Public Works Department (915) 546-2015

N. Approve and authorize the County Judge to sign the Third and Final Extension of Vending Machine
Service Agreement with El Paso Snax Company, Inc., for vending machine services at multiple County
facilities from August 1, 2021, through July 31, 2022. (Contract No. 2021-0424)

Norma R. Palacios, Executive Director, Public Works Department (915) 546-2015

O. Approve the purchase of El Paso County JPD Access Control System Phase Il with Emergency Alert
System for Juvenile Probation Department (12106816) using Region 19 Contract 17-7221 awarded to
Pyrocom Systems, Inc. of El Paso, Texas in the amount of $64,367.74. Purchasing approved on June 11,
2021. Funding is available in CIP21-JPD-RENOVATIONS.

Debra Carrejo-Trull, CPPO, CPPB, Purchasing Agent, Purchasing Department (915) 546-2048

P. Approve and authorize the County Judge to sign the Interstate Cooperative Contract with Department of
Information Resources (DIR) for the use of the cooperative purchasing programs. (Contract No. 2021-0419)
Debra Carrejo-Trull, CPPO, CPPB, Purchasing Agent, Purchasing Department (915) 546-2048

Q. Approve and authorize the transfer and removal of surplus assets from the respective departments to the
Purchasing Department in compliance with Texas Local Government Code Section 262.011(j). See
attachment.

Debra Carrejo-Trull, CPPO, CPPB, Purchasing Agent, Purchasing Department (915) 546-2048

R. Approve and authorize the County Judge to sign Amendment No. 5 to Operating Agreement - Food
Services with ARAMARK Correctional Services, LLC, for food services at the Downtown Detention Facility
and the Jail Annex. The amendment adjusts the price per meal, continues reimbursement to Aramark for the
cost of purchasing single-use products due to COVID-19, and extends the term from May 1, 2021, through
April 30, 2022. Funds are available in GF-SOJAILANNX-CONTR SVC-GEN and GF-SODETEN-CONTR
SVC-GEN. (Contract No. 2021-0351)

Sheriff Richard D. Wiles, El Paso County Sheriff's Office (915) 546-2217

S. PULLED FOR DISCUSSION BY COMMISSIONER STOUT - Approve and authorize the County Judge
to sign the FY20 Operation Stonegarden Amended Interlocal Agreement, on behalf of the El Paso County
Sheriff’'s Office and Constable Precincts One and Six, to approve program funding allocations and interagency
collaboration with the ElI Paso Police Department, Anthony Police Department, Horizon City Police
Department, Socorro Police Department, San Elizario Marshals Office, Clint Police Department, and the Texas
Department of Public Safety Aviation Team. Further authorize the County Judge to sign the Resolution.
(Contract No. 2021-0404)

Sheriff Richard D. Wiles, El Paso County Sheriff's Office (915) 546-2217

MOTION: APPROVE
Motion by Commissioner Leon Members Voting Aye: Judge Samaniego, Leon, Stout, Holguin, Robinson
Seconded by County Judge Samaniego Members Voting Nay: None

5. RESOLUTIONS

A. Approve and adopt a resolution recognizing Father Ed Roden-Lucero for his many contributions to the El
Paso County Community and further wish him well as he embarks on his next adventure.

David C. Stout, Commissioner, Pct. 2 (915) 546-2111

MOTION: APPROVE

Motion by Commissioner Stout Members Voting Aye: Judge Samaniego, Leon, Stout, Holguin, Robinson
Seconded by County Judge Samaniego Members Voting Nay: None
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B. Approve and adopt a resolution declaring "Dia del Instituto Cervantes" in El Paso County, Texas.
Ricardo A. Samaniego, County Judge, Commissioners Court (915) 546-2098

MOTION: APPROVE
Motion by County Judge Samaniego Members Voting Aye: Judge Samaniego, Leon, Stout, Holguin, Robinson
Seconded by Commissioner Leon Members Voting Nay: None

C. Approve and adopt a resolution declaring June 21, 2021 as "El Paso Rhinos Day" in El Paso County,
Texas.
Ricardo A. Samaniego, County Judge, Commissioners Court (915) 546-2098

MOTION: APPROVE
Motion by County Judge Samaniego Members Voting Aye: Judge Samaniego, Leon, Stout, Holguin, Robinson
Seconded by Commissioner Robinson Members Voting Nay: None

6. PUBLIC COMMENT
NO ACTION
ITEMS PULLED FOR DISCUSSION FROM THE CONSENT AGENDA

4C. PULLED FOR DISCUSSION BY BUDGET AND FISCAL POLICY DEPARTMENT - Approve
amendment No. 34 to the County of El Paso’s 2020-2021 operating budget. This budgetary amendment will
increase Grants by $84,660,695.50, thus increasing the overall budget of $499,112,525.37 to
$583,773,220.87.

Wallace Hardgrove, Executive Director, Budget and Fiscal Policy Department (915) 546-2262

MOTION: APPROVE
Motion by County Judge Samaniego Members Voting Aye: Judge Samaniego, Leon, Stout, Holguin, Robinson
Seconded by Commissioner Robinson Members Voting Nay: None

4S. PULLED FOR DISCUSSION BY COMMISSIONER STOUT - Approve and authorize the County Judge
to sign the FY20 Operation Stonegarden Amended Interlocal Agreement, on behalf of the El Paso County
Sheriff's Office and Constable Precincts One and Six, to approve program funding allocations and interagency
collaboration with the El Paso Police Department, Anthony Police Department, Horizon City Police
Department, Socorro Police Department, San Elizario Marshals Office, Clint Police Department, and the Texas
Department of Public Safety Aviation Team. Further authorize the County Judge to sign the Resolution.
(Contract No. 2021-0404)

Sheriff Richard D. Wiles, El Paso County Sheriff's Office (915) 546-2217

MOTION: APPROVE
Motion by Commissioner Stout Members Voting Aye: Judge Samaniego, Leon, Stout, Holguin, Robinson
Seconded by Commissioner Holguin Members Voting Nay: None

22B.Pursuant to Texas Government Code §551.0725, and Texas Government Code Section 551.071, discuss
legal rights and remedies and contract negotiations with El Paso Sports Commission for operation and
management services of the El Paso County Coliseum.

Betsy C. Keller, CM, Chief Administrator, County Administration (915) 546-2215

MOTION: MOTION: (1.) COMMISSIONERS COURT VOTES UNANIMOUSLY THAT DELIBERATION IN AN
OPEN MEETING WOULD HAVE A DETRIMENTAL EFFECT ON THE POSITION OF THE
COMMISSIONERS COURT IN NEGOTIATIONS WITH A THIRD PARTY; (2.) THE ATTORNEY ADVISING
THE COMMISSIONERS COURT ISSUES A WRITTEN DETERMINATION THAT DELIBERATION IN AN
OPEN MEETING WOULD HAVE A DETRIMENTAL EFFECT ON THE POSITION OF THE
COMMISSIONERS COURT IN NEGOTIATIONS WITH A THIRD PARTY; AND (3.) A RECORDING OF THE
PROCEEDINGS IN CLOSED SESSION IS MADE REGARDING THE DISCUSSION OF LEGAL RIGHTS
AND REMEDIES AND CONTRACT NEGOTIATIONS WITH EL PASO SPORTS COMMISSION FOR
OPERATION AND MANAGEMENT SERVICES OF THE EL PASO COUNTY COLISEUM.

Motion by County Judge Samaniego Members Voting Aye: Judge Samaniego, Leon, Stout, Holguin, Robinson
Seconded by Commissioner Holguin Members Voting Nay: None
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22. INTO EXECUTIVE SESSION AT 10:42 A.M.

A. Discuss findings regarding persons necessary in Executive Session.
County Attorney's Office (915) 546-2050

B. Pursuantto Texas Government Code §551.0725, and Texas Government Code Section 551.071, discuss
legal rights and remedies and contract negotiations with El Paso Sports Commission for operation and
management services of the El Paso County Coliseum.

Betsy C. Keller, CM, Chief Administrator, County Administration (915) 546-2215

C. Discuss financial information and economic development negotiations received regarding a Chapter 381
Agreement with Project Yellow Rose, a private business prospect, pursuant to Texas Government Code
section 551.087.

Michael Hernandez, Director, Economic Development Department (915) 546-2177

REGULAR SESSION RECONVENED AT 11:51 A.M.

23. Approve and authorize the County Judge to sign a Chapter 381 Economic Development Agreement with
Project Yellow Rose.
Michael Hernandez, Director, Economic Development Department (915) 546-2177

MOTION: APPROVE AND AUTHORIZE THE COUNTY JUDGE TO SIGN A CHAPTER 381 ECONOMIC
DEVELOPMENT AGREEMENT WITH CHARTER COMMUNICATIONS, INC. (CONTRACT NO. 2021-0191).
Motion by County Judge Samaniego Members Voting Aye: Judge Samaniego, Leon, Stout, Holguin, Robinson
Seconded by Commissioner Stout Members Voting Nay: None

MEETING RECESSED AT 11:55 A.M.
MEETING RECONVENED AT 1:01 P.M.
7. PRESENTATION

A. Discuss and take appropriate action regarding the 87th Texas Legislative Session, to include presenting
information for the Court’s consideration, removing or including bills on the County’s state legislative agenda
and supporting or opposing filed legislation, and take any action necessary on aforementioned items.

Daniel Collins, Governmental Affairs Manager, County Administration Department (915) 546-2215

NO ACTION
BOARD APPOINTMENTS

8. Discuss and take appropriate action to approve the El Paso County Civil Service Commission nominee,
Rodrigo Estrada, to the Ethics Commission for an unexpired term ending January 31, 2022.
Betsy C. Keller, CM, Chief Administrator, County Administration Department (915) 546-2215

MOTION: APPROVE
Motion by County Judge Samaniego Members Voting Aye: Judge Samaniego, Leon, Stout, Holguin, Robinson
Seconded by Commissioner Leon Members Voting Nay: None

COMMISSIONERS COURT

9. Approve and adopt a resolution supporting the extension of Delivery System Reform Incentive Payment
Program (DSRIP) to September 30, 2022. (OP-21-0860)

David C. Stout, Commissioner, Pct. 2 (915) 546-2111

MOTION: APPROVE

Motion by Commissioner Stout Members Voting Aye: Judge Samaniego, Leon, Stout, Holguin, Robinson
Seconded by Commissioner Holguin Members Voting Nay: None
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COMMISSIONER CARLOS LEON WAS ABSENT FROM THIS POINT
THROUGH THE REMAINDER OF THE MEETING

COUNTY ADMINISTRATION

10. Discuss and take appropriate action to support and provide resources for a vaccination site at the Tornillo
Port of Entry to vaccinate maquiladora workers, and further authorize staff to negotiate with ESD2 and
participating organizations to fund the costs for the event.

Betsy C. Keller, CM, Chief Administrator, County Administration Department (915) 546-2215

NO ACTION

11. Receive a report and discuss and take appropriate action regarding the CARES Act Grant and the
Coronavirus Response and Relief, Supplemental Appropriations Act 2021, and the American Rescue Plan
Act of 2021.

Wallace Hardgrove, Executive Director, Budget and Fiscal Policy Department (915) 546-2262

NO ACTION
PURCHASING

13. Approve the purchase of Metal Canopies for the County of El Paso Sportspark using Region 19 Job
Order Contract (JOC) 17-7261 awarded to Jordan Foster Construction, LLC of El Paso, Texas in the amount
of $283,348. Purchasing approved on June 14, 2021. Funding is available in CIP21-SPORTSPARK-
IMPROVEMENT and GF-SPORTSPARK-CAP OUT-EQUIP.

Debra Carrejo-Trull, CPPO, CPPB Purchasing Agent, Purchasing Department (915) 546-2048

MOTION: APPROVE
Motion by County Judge Samaniego Members Voting Aye: Judge Samaniego, Stout, Holguin, Robinson
Seconded by Commissioner Holguin Members Voting Nay: None

14. Approve award recommendation for Bid 21-019 Tornillo Guadalupe International Bridge (TGIB) Sidewalk
Repair Project for the County of El Paso to Black Stallion Contractors, Inc. of El Paso, TX as indicated on the
tabulation. Purchasing approved on June 10, 2021. Funding is available in CP-CPTGPOE12-
CONSTRUCTION.

Debra Carrejo-Trull, CPPO, CPPB, Purchasing Agent, Purchasing Department (915) 546-2048

MOTION: APPROVE
Motion by Commissioner Holguin Members Voting Aye: Judge Samaniego, Stout, Holguin, Robinson
Seconded by Commissioner Robinson Members Voting Nay: None

15. Authorize the Sole Source purchase of West Law Proflex Subscription for the District Attorney's Office to
Thomson Reuters of Eagan, MN in the amount of $275,305.80. Funds are available in GF-DA-
BOOKS&SUBSCRIPT. Pursuant to Texas Local Government Code Section 262.024 (a)(7)(A), as a sole
source item, it is exempt from the provisions of the County Purchasing Act. Sole Source will be re-evaluated
at time of new contract to ensure compliance with statute.

Debra Carrejo-Trull, CPPO, CPPB, Purchasing Agent, Purchasing Department (915) 546-2048

MOTION: APPROVE

Motion by County Judge Samaniego Members Voting Aye: Judge Samaniego, Stout, Holguin, Robinson
Seconded by Commissioner Holguin Members Voting Nay: None
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AUDITOR

16. Pursuant to the Texas Local Government Code § 114.023, 114.024, 114.025 and 114.026, please accept
the attached presentation and the interim financial report for the month ended May 31, 2021. The interim
financial report is located on the intranet at:
http://www.epcounty.com/auditor/publications/monthlyreports.htm.

Edward A. Dion, County Auditor, County Auditor's Office (915) 546-2040

MOTION: ACCEPT
Motion by Commissioner Holguin Members Voting Aye: Judge Samaniego, Stout, Holguin, Robinson
Seconded by County Judge Samaniego Members Voting Nay: None

COUNTY ADMINISTRATION

12. Discuss and take appropriate action regarding El Paso County’s preparation and response for COVID-
19.
Betsy C. Keller, CM, Chief Administrator, County Administration Department (915) 546-2215

MOTION: APPROVE THE RESUMPTION OF NORMAL PARK OPERATIONS WITH GUIDANCE IN PLACE
FOR SOCIAL DISTANCING, ENCOURAGING MASKS, AND PROPER HYGIENE.

Motion by County Judge Samaniego Members Voting Aye: Judge Samaniego, Stout, Holguin, Robinson
Seconded by Commissioner Holguin Members Voting Nay: None

JUDICIARY AND CORRECTIONS

17. Approve and authorize funding from GF-GADM-RES-SAL ADJUST to cover grant funded employee
salaries for the month of July and August 2021 for the Texas Veterans Commission, Fund for Veterans
Assistance grant ending June 30, 2021. This allocation is for the grant that is pending the Official Notice of
Grant Award (NOGA) from the Texas Veterans Commission, Fund for Veterans Assistance. Funds will only
be necessary if the NOGA is not received.

Yvonne Whitaker, Program Director, 346th District Veterans Treatment Court (915) 546-2119

MOTION: APPROVE
Motion by Commissioner Holguin Members Voting Aye: Judge Samaniego, Stout, Holguin, Robinson
Seconded by County Judge Samaniego Members Voting Nay: None

PUBLIC WORKS

18. Discuss and take appropriate action regarding the public comment and appeals phase for the Federal
Emergency Management Agency (FEMA) 2020 Preliminary Flood Maps for El Paso County.
Jose M. Landeros, Director, Planning & Development Department (915) 546-2015

MOTION: DIRECT COUNTY STAFF TO RETAIN CONSULTANT SERVICES VIA THE COUNTY’S ON-
CALL CIVIL ENGINEERING PROGRAM TO PERFORM RANDOM CHECKS OF THE 2020 PROPOSED
FEMA FLOOD INSURANCE RATE MAPS THROUGHOUT THE COUNTY’S UNINCORPORATED AREAS.
FURTHER, UTILIZING DATA DEVELOPED BY THE COUNTY’S CONSULTANT, SUBMIT AN APPEAL TO
FEMA VIA THE SCIENTIFIC RESOLUTION PANEL (SRP) FORMAT TO APPEAL THE SPECIAL FLOOD
HAZARD AREAS AS APPROPRIATE. LASTLY, REQUEST THAT FEMA CONSIDER UTILIZATION OF
THE SECLUSION METHOD TO THOUGHTFULLY ADDRESS SPECIAL FLOOD HAZARD AREAS
THROUGHOUT THE FEMA STUDY AREA.

Motion by County Judge Samaniego Members Voting Aye: Judge Samaniego, Stout, Holguin, Robinson
Seconded by Commissioner Holguin Members Voting Nay: None

19. Discuss and take appropriate action regarding the use of El Paso County Mobility Fund appropriation in
FY2021 for the proposed extension of Resler/Northwest Drive in Northwest El Paso County.
Jose M. Landeros, Director, Planning & Development Department (915) 546-2015

MOTION: APPROVE

Motion by Commissioner Robinson Members Voting Aye: Judge Samaniego, Stout, Holguin, Robinson
Seconded by Commissioner Holguin Members Voting Nay: None
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20. Pursuant to Texas Local Government Code §232.023, approve and authorize the acceptance, filing and
recording of the Summer Sky Subdivision Phase | Plat. Further, pursuant to Texas Local Government Code
§232.023, approve and authorize the acceptance, filing and recording of the Horizon Mesa Boulevard Unit
Three Plat and approve all easements, deeds and agreements related to the filing of both plats. (Contract
Nos. 2021-0057; 2021-0334; 2021-0354; 2021-0355; 2021-0356; 2021-0357; 2021-0358; 2021-0359 and
2021-0360)

Jose M. Landeros, Director, Planning & Development Department (915) 546-2015

MOTION: APPROVE

Motion by Commissioner Holguin Members Voting Aye: Judge Samaniego, Stout, Holguin, Robinson
Seconded by County Judge Samaniego Members Voting Nay: None
GRANT APPLICATIONS

Approve the submission of County grant applications as listed and described. If awarded, all grant award
agreements will be brought back to the Commissioners Court for final acceptance and approval.

21. Approve and ratify the authorization of the Animal Welfare Department's submission for the Petco
Foundation Intake Diversion, Spay & Neuter grant, in the amount of $150,000. No County match is required.
(Contract No. 2021-0442)

Lauralei Combs, Executive Director, Animal Welfare Department (915) 538-2116

MOTION: APPROVE
Motion by County Judge Samaniego Members Voting Aye: Judge Samaniego, Stout, Holguin, Robinson
Seconded by Commissioner Holguin Members Voting Nay: None

MEETING ADJOURNED AT 4:09 P.M.
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ATTEST:

DELIA BRIONES, COUNTY CLERK
EL PASO COUNTY, TEXAS

CESAR O. NAVA, DEPUTY CLERK

EXAMINED AND APPROVED BY ME THIS

DAY OF , 2021.

COUNTY JUDGE RICARDO A. SAMANIEGO, PRESIDING
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