
EL PASO COUNTYEXCELLENCE | PROFESSIONALISM | INTEGRITY | CREATIVITY 1

El Paso County 
Gun Buyback Program

Presentation to Commissioners Court 
August 21, 2023
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Background

▪ In 2020, firearms were the leading cause of death in children and 
youth 0-24 years old in the U.S. - resulting in 10,197 deaths* 

▪Firearms are the leading mechanism of death in pediatric suicides 
and homicides* 

▪Gun buyback programs:
▪ provide compensation to individuals who turn over firearms

▪ popular local mechanisms to act on gun violence

▪ hard to measure for impact but most effective if they are part of a 
broader effort to reduce gun violence

*”Firearm-Related Injuries and Deaths in Children and Youth,” American Academy of Pediatrics, December 2022

https://publications.aap.org/pediatrics/article/150/6/e2022060071/189687/Firearm-Related-Injuries-and-Deaths-in-Children?autologincheck=redirected
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Harris County and City of Houston

▪ Partnership – Interlocal agreement 
in place with each entity 
contributing $1M

▪ Funded through ARPA funds – at 
least 8 events in Harris County

▪ Harris County SO and Houston PD 
lead entities

▪ Part of Mayor Turner’s “One Safe 
Houston” violence prevention 
initiative 

▪ 4 events so far – over 4,200 
weapons collected

▪ Video on June 10th Gun Buyback Event

https://www.youtube.com/watch?v=umYxzd-bQe8
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GunSafety4Bexar

▪ Bexar County – approved $37M in ARPA funding for gun violence 
prevention and mental health resources
▪ Public education and outreach campaign

▪ Mental health support

▪ Gun Safe distribution 

▪ Gun Lock Program
▪ Partnership with University Health

▪ Goal to stem juvenile crime due to easy access to guns
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El Paso County Gun Buyback Program 
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Timeline

Summer ‘22: 

CA Office sees 
increase in violent 

offenses by juveniles

Feb. 15: 

Cielo Vista Shooting 

March 1: 

Public Safety 
Roundtable Meeting 

April 5: 

Summit to Combat 
Youth Violence

May 11: 

Meeting with Harris 
County 

June 10: 

Travel to Harris 
County Gun Buyback 

Event 

June 21: 
Presentation to JPD 

Board 

July 20: 

Initial planning 
meeting with SO

July 25: 
Presentation to 
Youth Violent 

Crime Working 
Group 

August 21: 

Request CC 
Approval

Oct 28 (Tent.): 

1st Gun Buyback 
Event
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Best Practices 

▪ No questions asked / anonymous participation

▪ Gift card / compensation structure should incentivize participation 
and de-incentivize opportunists and scams 

▪ All guns and ammunition should be destroyed after appropriate 
testing

▪ Event should be held in neutral / community-centered locations that 
are safe and easily accessible

▪ Outreach and marketing efforts should target at-risk populations (i.e., 
at-risk youth)

▪ Community partnerships and participation as part of a broader gun 
safety campaign are critical to success 
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Proposed Program

▪ Goals:
▪ Reduce the number of firearms in the community, particularly among juveniles
▪ Raise public awareness of community and youth violence
▪ Provide education on safe storage of firearms
▪ Connect violence prevention organizations

▪ Budget Request: Up to $300,000 
▪ Source - El Paso County ARPA Funds
▪ To include 2-3 Gun Buyback and community-centered gun safety events
▪ Staffing and operations expenses 
▪ Marketing/Communications expenses
▪ Gift cards

▪ Target Date: October 28, 2023

▪ Target Location: Ascarate Park
▪ Alt Location – El Paso County Coliseum
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Request 

▪ Approve and authorize the transfer of $300,000 from ARP-1530 
Operating Contingencies to establish ARP-4030 Gun Buyback 
Program. Funding is available in GARPLAN21-CONTINGENCY.



EL PASO COUNTYEXCELLENCE | PROFESSIONALISM | INTEGRITY | CREATIVITY 11

Discussion and 
Questions 
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