Catherine Jones

Criminal Justice Director CHECKUPS®
Criminal Justice Coordination Department

County of El Paso

Thank you for considering CheckUps as a partner for providing El Paso’s
Criminal Justice Coordination Department with cutting-edge software to

remotely monitor individuals under community supervision.

At CheckUps, we are convinced that through the development and right use
of technology, Community Supervision Offices throughout the US can
significantly increase their monitoring capabilities while maintaining
social distancing between supervisors and offenders. We have developed a
software suite that effectively unravels the challenges faced by Supervising
Offices not only regarding social distancing, but in terms of the scarcity of
resources: both, economic and human. The suite helps transform lives
by reinforcing good behavior through frequent engagement and evidence

based track records collected through out all suite interactions.

The following pages detail a quote for 270 accounts priced at $19.95 per

account per month, for a total of $64,638.00 over the course of 1 year.

Rest assured that we will deliver diligently.

Enrique Stavros Pavlioglou



CEO & Founding Partner CheckUps
Corp.



Easy, safe and reliable
for supervision officers and probationers
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ABOUT

CheckUps tracks and monitors the locations
of individuals under community supervision
through a cloud-based application installed
on any mobile device.

Our software also allows officers to conduct
virtual check-ins for low-risk individuals, so
they can better adhere to social distancing
protocols during the COVID-19 pandemic.

Our system eliminates the need for in-
person check-ins, greatly reducing travel
and supervision costs as well as time spent
on check-ins — all with proven results.

Our intuitive app and dashboard allow civil
servants in the criminal justice system to easily
manage data, track locations and view
compliance of those under community
supervision — all in real time.



Main Features

Remote Check-Ins
Secure Platform
Real-Time Location Data
Tracking Data

Chat

Geo-Fencing Alerts

Heat Maps & Timelines
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Using the Cloud to Track the Location of Individuals Under Community Supervision

CheckUps - Features



El Paso — Quote

Pricin

Checkngs will provide El Paso County 270 County Sponsored Licenses for
the use of the Checkups app for 12 months each. The price per license per
month is of $19.95. The total price of these licenses is of $64,638.00.
Defendant paid licenses’ can be added and are available upon request.
Payment terms will be agreed upon the confirmation of El Paso’s use of

CheckUps.

Timeline
Upon confirmation, CheckUps will begin platform setup process and training
session within two weeks.

Training and Support

Checkups will provide full initial training and continuous refresher training and
customer support to the Supervisors and Supervisees that the El Paso County
designates.

Progress Reporting

Checkups, in conjunction with the El Paso County designated Champion, will
conduct regular progress review meeting and / or calls in order to assure the
operation stays on track and accomplishes its objectives.

CheckUps




El Paso - Key Success Factors

O
Designation of a Checkups Operation
Sponsor from El Paso County who

has influence over the involved
personnel

>

Request at least 1 weekly or; even better,
1 Daily Check-in from enrolled supervised

individuals

Full understanding of the 7 types of
supervision events provided by the
Checkups platform

Involvement of Tech Friendly
Supervisors
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Timely Responses from Officers to received
Check-ins in order to maintain engagement.
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v Implement and provide a fully functional

Remote Monitoring Platform

El Paso County

Participate in recurrent Progress Review Meetings with

El Paso County

v Assist and provide suggested Best Practice

configuration and setup

v/ Train and provide customer support to El Paso

County assigned supervising officers

v Provide customer support to enrolled

supervised individuals

v Provide Feedback to El Paso County personnel

on platform usage

Assign Tech Friendly Supervising officers to the

operation who have access to an Internet connected

computer.

Designate supervised individuals who posses, or g

provided with, a smartphone (iPhone or Android)
Participate in training sessions.

Participate in recurrent Progress Review

Meetings with Checkups
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Enrique Pavlioglou CheckUps LLC

enrique@checkups.us 18911 Hardy Oak St. 168
(210) 995-4001 San Antonio, TX 78258
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