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The County by #s

Overall Population
El Paso County
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Y TN City of El Paso o

678,415 2

Rural Communities [

189,532

Female Persons

El Paso County
. 50.2%
@ city of El Paso

51.0%

City of El Paso
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Persons under 5 vears (@) Persons under 18 vears @) Persons 65 vears and over

Source: https://www.census.gov/quickfacts/fact/table/elpasocitytexas,elpasocountytexas/PST045221
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The County by #s

Total employer establishments, 2020

Median household income
El Paso County
$48,292

City of El Paso
548,866

El Paso County

Persons without health insurance

City of El Paso

Veterans, 2016-2020

El Paso County
46,088

@ Hispanic or Latino @) White alone , not Hispanic | | | City of El Paso
41,084

El Paso County

17.6%
City of El Paso

18.8%

Rural Communities

5,004

Source: https://www.census.gov/quickfacts/fact/table/elpasocitytexas,elpasocountytexas/PST045221

EL PASO COUNTY
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The County by #s

184

Physical Environment . .
Air & Water Quality Social & Economic Factors

Education

Employment

Income

Family & Social Support
Community Safety

Housing & Transit

El Paso County RANKS 134
out of 254 Texas Counties in
terms of community-wide
health factors, and 111 out of
254 in health outcomes.

99

Clinical Care
Access to Care
Quality of Care

76

Health Behaviors
Tobacco Use Alcohol &
Drug Use

Diet & Exercise

Sexual Activity

Robert Wood Johnson Foundation
2020 County Health Ranking Key Findings Report

229

Quality of Life
Health

15 Comfort

Happiness
Length of Life
Duration of Existence
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2023-2028 Strategic Plan

A ..~ Vision

Our unique heritage, diverse economy, and unified
regional leadership provide an extraordinary
quality of life for all.
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Delivering sound and exceptional public services to the
people of El Paso County through judicious, efficient and
responsive government, and the conscientious development
of ideas that produce compassionate solutions to our
community’s obligations, challenges, and ever changing
demands.

Core Values

E.P.I.C
Excellence
Professionalism
Integrity
Commitment

EXCELLENCE | PROFESSIONALISM | INTEGRITY | CREATIVITY EL PASO COUNTY



Nine Strategic Goals

Goal 1: Lead

Goal 2: Transform
Goal 3: Increase
Goal 4: Upgrade
Goal 5: Promote
Goal 6: Advance
Goal 7: Value

Goal 8: Strengthen
Goal 9: Optimize
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Plan Summary

9 Strategic Goals

49 Obijectives ’

96 Actions
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Lead Justice Reform

Goal 1: Lead Justice Reform

1.1 Expand Mental Health/Crisis Intervention Team expansion
1.2 Focus on Public Safety

1.3 Only incarcerate those that are high risk to public safety
1.4 Reduce poverty-based incarceration

1.5 Lead, plan for and address justice infrastructure

Mental Health

23.5%

of people reported having
more than five consecutive
days of poor mental health

EXCELLENCE | PROFESSIONALISM | INTEGRITY | CREATIVITY EL PASO COUNTY .8 .



Lead Justice Reform

1.1 Expand Mental Health/Crisis Intervention Team expansion

1.1.1 | Expand Mental/Crisis Intervention Team expansion (Program Evaluation)
1.2 Focus on Public Safety

1.2.1 | Regional Law Enforcement Training Center Exploration

1.2.2 | UTEP Crime and Immigration Study

1.2.3 | El Paso County Growth Management Report & Implementation
1.3 Only incarcerate those that are high risk to public safety

1.3.1 | High-Risk Individuals Incarceration Initiative: Recidivism Study, Risk Assessment Validation
Study, Presentation, Recommitment, and Direction
1.4 Reduce poverty-base incarceration
1.4.1 | Indigent Defendant Electronic Monitoring Program
1.5 Lead, plan for and address justice infrastructure
1.5.1 | Re-Entry Facility: Detox/Diversion Center Needs Evaluation, Integration into Planning Jail
Process Center
1.5.2 | Jail Processing Center Remodel
1.5.3 | Develop Animal Shelter with Job Training Program near Jail Annex
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Transform Economic Development

Households without a
Broadband Internet
subscription

E EI;?E.S% County - I : ; . el
L City of El Paso PE.NCIL CUP

== 17.3% =OFFICEPRODUCTS INC
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Broadband Improvements: Direction, Partnership, and Funding (ARPA)

Wi-Fi in all County Parks: Direction and Funding

Refine and Highlight economic development policy

2.2.2 | Port of Eni Crossini ﬁanded Use

2.3.1 | Loan Forgiveness Funds
2.3.2 | External & Nonprofit Agency Notice of Funding Opportunity
2.3.3 | Industry Specific Recovery Program

Childcare Initiative

Focus on existing smaller businesses, micro-enterprises, entrepreneurs, and support innovation-

hub like resources, including policies for low-interest rate loans, grants, and incubator

Focus on attracting higher-wage industries

2.6.1

Fabens Airport and Aerospace Development Strategy

2.6.2

Developing land around airport to support airport aerospace growth
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ncrease Tourism

FIGURE 2.6: EL PASO COUNTY PARKLAND INVENTORY MAP

—
./ 1
Quality of Life g
Health
* | Comfort
i ¥ . Happiness
Health Outcomes |-
o
Estrelly
Sportspark
oot Souy
-, E Summar Sky < ]
o
5Ky VieW: o
fusite ength of Life
" “Horizon
Hills Agua D_H;Le
(nage 340 s 423 -
B Duration of
\ ¢ existence
San Elizario
Placita
\poae 401
San Fall
LEGEND i
= et RS Source: Rabert Wood Johnson Foundation
ublic Parkland/Open Space tpads 10
Fort 8lis G
Risinge:
£L Paso County N toage %,
[ Incorporated Municipalities ‘E‘f!f:ffv
B Exreterritorial Jurisdiction Gl
[ County Commissioner Precinct

SM | INTEGRITY | CREATIVITY

EL PASO COUNTY



Increase Tourism

3.1.1 | Coliseum and Event Study (Next Phase)

3.1.2 | Better Customer Stewardshii

3.2.1 | Bike Venues: Exploration and Present Information

3.2.2 | Martial Arts/Contact Sports Program Expansion

3.2.3 | Countywide Historic Assets Master Plan (CHAMP): Direction, Funding, and Award Bid
3.2.4 | County-wide Historic Building Survey

3.2.5 | Heritage Tourism Expansion Strategy/Action Plan: Identification of Opportunities,
Application Process, Link to Community Events

3.2.6 | Community Events/Festival Expansion: Assessment, Report with Options, County Role,
Partners, Direction, and Funding

Mission Trail Master Plan: Presentation, Direction, and Funding
Accelerate the Amphitheater after stud

3.5.1 | Amphitheater Study: Presentation, Direction, and Funding
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Upgrade Infrastructure

Goal 4 Upgrade Infrastructure

4.1 Build infrastructure, including parks, to meet the needs of the community

4.2 Invest in existing facilities

4.3 Invest in foundational technology

4.4 Create more annexes and Sheriff substations in the Far East and other outlying areas

4.5 Enhance ‘green’ infrastructure, County government/community sustainability, and low impact development

Figure P.1-4 Key Facilities and Assets

Maintenance

Center line miles

FACILITIES

1 County Courthouse
10 Administrative Annexes/Buildings (MDR & Telles
Building)

1 Medical Examiner Building

5 Sheriff's Stations

1 Jail Annex

Pavement Preservation

Shoulder Reconstruction

1 Detention Facility

1 Fire Range Street and Traffic Signs

429 Wireless Access Points Sign Replacement
1 Ascarate Park and Sportsplex Facility (free, open, high-

speed wireless access)
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Upgrade Infrastructure

4.1 Build infrastructure, including parks, to meet the needs of the community
4.1.1 | New Parks and Trails Construction (based upon the Parks Master Plan): Direction and Funding
4.1.2 | Utility Infrastructure to County Neighborhoods: Goals, Direction, Project Priorities and Funding
4.1.3 | County Annex Plan: Desired Outcome, Report with Options and Locations, Direction and Funding
4.1.4 | Stormwater Management Policy/Plan/Projects: Review, Project Priority, Direction, and Funding
4.1.5 | Sidewalk Project: Direction and Funding
4.1.6 | OME ARPA funded project for new facility
4.1.7 | Ascarate Park: Restaurants on the Lake Development
4.1.8 | County Public Safety and Service Facility Study: Recommendations, Direction, and Funding
4.1.9 | Downtown I-10 Widening Project - Independent Analysis & Ongoing Monitoring
4.2 Invest in existing facilities
4.2.1 | County Jail Facility Study: Presentation and Direction
4.2.2 | Ascarate Park Upgrade Project: Direction, Funding, and Construction
4.2.3 | Westway Park Development: Direction and Funding
4.2.4 | Park Irrigation System Assets Upgrade
4.3 Invest in functional technology
4.3.1 | Enable Data Driven Decision Making
4.3.2 | Public Safety Technology Resourcing
4.3.3 | Voice over IP
4.3.4 | Develop an Internet of Things (IoT) Platform
4.4 Create more annexes and Sheriff substations in the Far East and other outlying areas
4.4.1 | County Annex Plan: Desired Outcome, Report with Options and Locations, Direction and Funding
4.5 Enhance ‘green’ infrastructure, County government/community sustainability, and low impact development
4.5.1 | Tire Pick up, Disposal, and Enforcement Action Plan
4.5.2 | Green Infrastructure/Climate Change Action Plan: Research, Best Practices, Report with Options,
Direction, and Funding

R
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Promote Collaboration & Engagement
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WE WANT TO
HEAR FROM YOU!

Take our 2022 Strategic Plan oGUNE TO
Engagement Survey and let us know MARCHTI

where we can make improvements.

You can help us identify areas that
need updates to ensure El Paso County
has a long-term success.

[Ofzas;

For more information visit
www.epcounty.com

EL PASO COUNTY



Promote Collaboration & Engagement

5.1.1 | ADA - Social Media, Online, and Website Accessibility
5.1.2 | Public Defender Community Outreach Program
Healing and Strengthening Communities Throu

Restorative Justice for Juveniles

5.2.1 | Bi-National Strategy and Action Plan
5.2.2 | New Public Health with City of El Paso/Joint Board
5.2.3 | Municipal ID Program

County Process Improvement Initiative

5.4.1 | County Community Engagement Strategy/Action Plan

EXCELLENCE | PROFESSIONALISM | INTEGRITY | CREATIVITY
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Advance Community Support Services

Persons in poverty

El Paso County
17.6%

City of El Paso
18.8%
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Advance Community Support Services

El Paso County Growth Management Report & Implementation (Linked to Milestone 1.2.2

Homeless Strategy/County Action Plan

6.3.1 | Identify gaps in healthcare and healthcare access and identify County's role and plan in
addressing the gaps

6.3.2 | Pet Wellness Clinic

6.3.3 | Health Food Program Expansion: Direction and Funding

6.3.4 | Nutrition Kitchens: Direction, Funding, and County Actions

6.3.5 | Alameda Project

6.3.6 | Recreational Opportunities Expansion at Rural County-run Community Centers: Direction and
Funding

Accreditation through Texas State Library Archives and Commission (TSLAC)

Support Workforce Readiness Plan for Homeless and Justice Involved
Expand the Public Transit System

6.7.1 | Veteran's Assistance Center Resource Development: Direction, Funding, Leased Space
6.7.2 | Reentry Veteran's Assistance Resource Development
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Value the El Paso County Family

Goal 7 Value the El Paso County Family

7.1 Analyze best practices to create employee-supportive wage and benefits policies and progressive employment
practices

7.2 Attract and retain an A+ County workforce

7.3 Increase job growth/career progression plans for County employees

7.4 Keep moving the wage scales toward higher minimum wages
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Value the El Paso County Family

practices

7.1 Analyze best practices to create employee-supportive wage and benefits policies and progressive employment

7.1.1

Financial Assistance for employees wanting to become Naturalized U.S. Citizens

7.1.2

Employee Health Clinics and Services Expansion: Report with Options, Direction, and Funding

7.2 Attract and retain an A+ County workforce

7.2.1

County Staffing and Space Needs

7.2.2

Paid County Internship Program

7.3 Increase job growth/career progression plans for Count employees

7.3.1 | Career Progression Plan

7.4 Keep moving the wage scales toward higher minimum wages

7.4.1

County Minimum Wage Increase: Direction and Funding
County Employee Minimum Wage - $15: Direction and Funding
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Strengthen Financial Health

EL PASO COUNTY, TEXAS

GOWVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
ANNUAL &

OPERATING . " Award
B U D G E T . PRESENTED T

El Paso County
Texas

pAVYY.

PREPARED BY THE
BUDGET & FISCAL POLICY DEPARTMENT

Fada 1lee Frscil Yeni: Beainsng

Ociober (01, 2010

FOR MORE INFORMATION VISIT:HTTP://EPCOUNTY.COM/BUDGET Exeemiive Divrcior
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Strengthen Financial Health

Review and update fees and charges for services

8.1.2

OME addition of Service Lines

8.1.3

Grant Optimal Performance

Budget & Fiscal Public Engagement Plan (linked to 5.4.1)

8.5.1

Energy Management Strategy: Development, Direction, and Fundi
Update financial policies to include an economic downturn plan

Create Asset Investment Policy/Procedures

8.5.2

Create Asset Investment Plan for County Facilities, Infrastructure & Equipment

8.5.3 | County Vehicles and Equipment Replacement: Schedule Review, Direction, and Fundin
8.6.1 | Create bond requirement training program

EL PASO COUNTY

R .23
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Optimize Internal Processes

Veterans Office
Preorganization Project

. - Lk
Veterans Office Supply/Storage
Post Organization Project
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Optimize Internal Processes

Provide online services for customers by enhancing online technology services
County Courthouse Technology Upgrades: Options, Direction, and Funding
Electronic meeting management

Improve the County Procurement by implementing DMAIC process

Phase 1 - Evaluate, report, and determine resources to add online technology services

9.4.1 | Implementation of Recommendations for Process Improvement (Baldrige)
9.4.2 | EPExceeds Process Improvement Training (Phase 2)
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