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The County by #s

Source: https://www.census.gov/quickfacts/fact/table/elpasocitytexas,elpasocountytexas/PST045221
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The County by #s
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The County by #s

184
Physical Environment

Air & Water Quality

Housing & Transit

99
Clinical Care 

Access to Care

Quality of Care

162
Social & Economic Factors

Education 

Employment

Income

Family & Social Support

Community Safety

76
Health Behaviors

Tobacco Use Alcohol & 

Drug Use

Diet & Exercise

Sexual Activity

229
Quality of Life

Health 

Comfort

Happiness15
Length of Life 

Duration of Existence

El Paso County RANKS 134 
out of 254 Texas Counties in 

terms of community-wide 
health factors, and 111 out of 

254 in health outcomes. 

Robert Wood Johnson Foundation 
2020 County Health Ranking Key Findings Report 
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2023-2028 Strategic Plan 

Our unique heritage, diverse economy, and unified 
regional leadership provide an extraordinary 

quality of life for all.

Vision

Delivering sound and exceptional public services to the 
people of El Paso County through judicious, efficient and 

responsive government, and the conscientious development 
of ideas that produce compassionate solutions to our 

community’s obligations, challenges, and ever changing 
demands.

Mission

E.P.I.C
Excellence

Professionalism 
Integrity 

Commitment 

Core Values 
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Nine Strategic Goals

Goal 1: LeadJustice Reform

Goal 2: TransformEconomic Development

Goal 3: IncreaseTourism

Goal 4: UpgradeInfrastructure

Goal 5: PromoteCollaboration & Engagement

Goal 6: AdvanceCommunity Support

Goal 7: ValueEl Paso County Family

Goal 8: StrengthenFinancial Health

Goal 9: OptimizeInternal Processes
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Plan Summary

2023-20282023-2028

9 Strategic Goals9 Strategic Goals

49 Objectives49 Objectives

96 Actions 96 Actions 
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Lead Justice Reform
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Lead Justice Reform
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Transform Economic Development

Goal 2: Transform Economic Development 
2.1 Develop Community Broadband service 
2.2 Develop and implement an impactful, focused economic development strategy 
2.3 Recover Economically from COVID-19 Pandemic 
2.4 Focus on existing smaller businesses, micro-enterprises, entrepreneurs, and support innovation-hub like resources, 
including policies for low-interest rate loans, grants, and incubator 
2.5 Focus on attracting higher-wage industries 
2.6 Have Fabens Airport become a major regional airport with aerospace economic development and business 
investment 
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Transform Economic Development
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Increase Tourism
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Increase Tourism
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Upgrade Infrastructure
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Upgrade Infrastructure
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Promote Collaboration & Engagement
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Promote Collaboration & Engagement
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Advance Community Support Services
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Advance Community Support Services
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Value the El Paso County Family
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Value the El Paso County Family
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Strengthen Financial Health
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Strengthen Financial Health
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Optimize Internal Processes
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Optimize Internal Processes
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2023-2027 Strategic 
Plan Feedback
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