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The County of El Paso (COEP) has collaborated with local organizations to welcome migrants in a safe, 

humane, and orderly manner.  

An identified need that arose from conversations with local government and non-government organizations 

was the need for transportation. The COEP has been contributing to humanitarian relief by contracting 

Project Amistad to provide migrant transport from port to shelter or shelter to airport, train station, and 

charter bus station.  

The logistical assistance of contracting transportation services through Project Amistad, allows for 

continued and expedited movement of migrants in our region being released directly by DHS to 

Annunciation House. This collaboration and support allows for rapid processing and movement of migrants 

to families in other parts of the nation and to mitigate COVID spread.  

Due to the County and State emergency declaration because of COVID-19 and to preserve and protect the 

public health and safety, the County used its statutory authority under Sec 262.024 of the Local 

Government Code which provides the Commissioners Court discretionary exemptions from the competitive 

bidding process to retain the professional services of Project Amistad for the transportation of migrants.   
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