COUNTY OF EL PASO

HUMAN RESOURCES DEPARTMENT

RISK MANAGEMENT DIVISION

2021 RISK POOL BOARD ANNUAL REPORT



RISK POOL BOARD

The Board of Trustees ("Board™) of the Risk Pool for the EI Paso County Health Benefits Program
("Risk Pool™), established by the Commissioners Court of EI Paso County pursuant to Chapter 172
of the Texas Local Government Code, and in accordance with its duty to supervise the operations
of the Risk Pool.

Due to the County of El Paso Declaration of Local Disaster for the Public Health Emergency
regarding COVID-19 Virus and Commissioner Court order on March 16, 2020, requiring County
boards be cancelled or conducted through electronic conferencing, Risk Pool Board meetings after
March 16,2020 were conducted via TEAMS virtual conferencing.

HIGHLIGHTS:

Accepted action to rescind the board’s approval on December 16, 2020 of establishing a
contract between the County of El Paso and the Risk Pool Board regarding a financial
loan for the Risk Fund.

New board member, Mary Sue Femath was appointed by Commissioner Holguin. First
meeting was on February 17, 2021. Trustee Femath replaced Trustee Jorge Reyes.

Approved restatement of the Health and Dental Plan Summary.

Approved continuation of current tier system for Health and Dental plans for plan year
2022.

Approved continuation of HRA/Health Screening and Tobacco free medical premium
incentive.

Approved continuation of wellness budget and wellness coordinator
Approved implementation of Narrow Network (ACO).

New board member, Marcella Van Hoove was appointed by Commissioner Holguin.
First meeting on June 16, 2021. Trustee Van Hoove replaced Trustee Mary Sue Femath.

Approved Restatement to the Health Care Spending Account, Health Savings Account,
Dependent Care Flexible Spending Account, and Premium only plan summary plan
description.

Approved implementation of 60-day waiting period for benefit eligibility.
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e Approved renewal of the contract between the County of El Paso and T.E.B Benefits
Group Inc. for the Online Benefit Enrollment System.

e Approved the Third Amendment to Aetna Master Service Agreement for the plan year
2022.

e Approved the final two 1-year option to renew contract between the County of El Paso
and HUB International for Health and Dental Consultation Services.

e Approved the Aetna Stop Loss for plan year 2022.

e Approved Option 2 for the Risk Pool Board Meeting Schedule to continue meeting
monthly for plan year 2022.

e Accepted the Aetna Pharmacy, Medical, and Clinical Mid-Year Report for 2021.

Risk Pool Fund Balance
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M Beginning Balance  $8,053,771.14 $6,456,523.93 $5,760,710.00 $4,231,819.00 $1,690,567.00
H Ending Balance $6,456,523.93 $5,760,710.00 $4,231,819.00 $1,690,567.00 $239,425.48
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UMC CLINIC REPORT

A monthly University Medical Center report is provided to the Risk Pool Board. Below you will find the
2021 UMC clinic usage, by County employees and their dependents. *Onsite clinic was moved to the
West Side UMC Clinic due to the COVID19 pandemic and the County Judge’s Stay at home orders.

UMC Clinic Usage
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*Dr Nayak was on vacations for July; therefore, no County Employees or Retiree were
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EMPLOYEE BENEFITS

The County of El Paso is a self-insured entity that provides a variety of employee benefits
including:

Medical and Dental Health Plan
FSA, HSA, Dependent Care
Vision Insurance

Long Term Disability

Short Term Disability

Basic Life & Supplemental Life Insurance
Prepaid Legal

457 Deferred Compensation Plan
Employee Assistance Programs
132 Parking Benefits Plans
Retirement pension (TCDRS)
Education Assistance Program

» Total number of benefit eligible employees by year:

2017 2018 2019 2020 2021
*2702 *2717 *2766 *2778 *2873
*Full-Time Regular Employees Only*
Highlights:

e Continued with the International plan (preferred providers in Mexico)
e In 2021, Commissioners Court approved:
o $600 contribution towards the health savings account, for members who elected the
consumer health driven plan for benefit year 2022; and
o Implementation of an ACO and Narrow network plans.

HEALTH INSURANCE
2017 2018 2019 2020 2021 |
Total Employees 2702 2717 2766 2778 2873
Participants 2336 2679 2554 2644 2618
Non-Participants 366 38 212 134 255
% of Participants 86.45% 98.60% 92.34% 95.18% 91.12%
% of Non-Participants 13.55% 1.40% 7.66% 4.82% 8.88%
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HEALTH INSURANCE
HEALTH INSURANCE PARTICIPANTS

3000 100%

2500
95%
2000
1500 90%
1000
85%
500

80%
2017 2018 2019 2020 2021

mmmm Total Employees ~ mmmmm Participants mmm Non-Participants % of Participants

El Paso County’s Third-Party Administrator (TPA) is Aetna Life Insurance Company. Aetna provides
certain administrative services under the Aetna medical benefits plan. These benefits are not insured with
Aetna or any of its affiliates but are to be paid with County Risk Pool funds, as the County of EI Paso is
self-funded.

AETNA Administration Fees

Choice Pos Il PPO Dental
2017 $1,155,199.38 $52,626.26 $1,207,825.64
2018 $1,263,614.18 $55,694.58 $1,207,919.60
2019 $1,268,750.74 $47,879.97 $1,316,630.71
2020 $1,341,857.00 $50,840.96 $1,392,697.96
2021 $1,374.027.57 $52,082.49 $1,426,110.06

AETNA Stop Loss Medical Premium

AVG Lives/Month AVG Premium/Month Actual Total
2017 $52.84 2448 $129,369.93 $1,552,439.20
2018 $59.81 2489 $149,009.84 $1,788,118.07
2019 $57.48 2540 $145,989.62 $1,751,875.44
2020 $72.25 2554 $184,538.54 $2,214,462.50
2021 $83.81 2539 $212,828.51 $2,553,942.13
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MEDICAL PLAN ENROLLMENTS

In plan year 2021, the County of El Paso offered 2 medical plan options: Core and CDHP. Employees who participate in the medical plan
automatically receive prescription drug coverage through CVS Caremark. Employees have the option to elect the following tiers:

Employee Only, EE & Spouse, EE & Children, and EE & Family.
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Tobacco- Free Participants
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DENTAL

Dental coverage is offered through Aetna. Dental coverage for employee only is provided at no additional cost when enrolled in the County

Medical plan. The Dental Plan has an annual maximum benefit of $1,500/member. Employees have the option to elect the following tiers:

Employee Only, EE & Spouse, EE & Children, and EE & Family.
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IRS SECTION 125

The Flexible Spending Account (FSA), Dependent Care (FSA) and Health Savings Account (HSA) is administered by PayFlex. These products are
offered to employees, to pay for eligible health care expenses for them and eligible dependents with pre-tax dollars. Employees who participate in
HSA, receive a County contribution dependent on when their benefits become eligible.

IRS SECTION 125 ENROLLMENTS
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RETIREMENT
El Paso County offers Retiree health plan and coverage levels which are similar to active employee plans. A retiree has the opportunity to elect
the Core or CDHP plan upon retirement. Additionally, a retiree dental plan is also available.

The graph below will provide a visual of Retiree enrollments in the Medical plan as of plan year 2021.

Retiree Medical Enrollments
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MEDICAL COUNTY PREMIUM CONTRIBUTION PERCENTAGE
El Paso County currently contributes premiums towards each medical plan and tier for both the active

employees and retirees.

2021- Active Employees

County Contribution
percentage of the total

CDHP premium cost
Employee Only 97.89%
Employee and Spouse 63.88%
Employee and Child(ren) 70.67%
Employee and Family 57.68%
CORE

Employee Only 87.40%
Employee and Spouse 53.15%
Employee and Child(ren) 58.40%
Employee and Family 47.50%

2021- Retirees

County Contribution
percentage of the total

CDHP premium cost

Retire only 61.90%
Spouse only 61.90%
Child only (each) 61.90%
Family only 62.37%
Ret + Spouse 61.90%
Ret + Child 61.90%
Ret + Family 62.37%
CORE

Retire only 61.90%
Spouse only 61.90%
Child only (each) 61.90%
Family only 62.37%
Ret + Spouse 61.90%
Ret + Child 61.90%
Ret + Family 62.37%
Medicare Advantage Plan 50%
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MEDICAL PREMIUM INCREASE PERCENTAGES

El Paso County as a self-funded plan reviews the Risk Fund balance each year and determines if a
premium percentage increase is warranted. *Does not include Medicare Advantage plan

Medical Premium
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UTILIZATION

Rx Utilization Summary

Number of Utilizing Members Number of Claims Arziignt
2017 3,165 44,931 $4,073,994
2018 3,324 48,206 $4,625,483
2019 3,449 43,345 $5,372,053
2020 4,362 40,764 $5,979,650
2021 4,271 39,383 $6,756,492

Medical & Dental Utilization Summary

Funding Arrangement/Product Member Paid Amount
S| Aetna Choice POS II 4,173 $14,658,175
2017 $15,283,209
S| Dental PPO 2,797 $625,034
S| Aetna Choice POS II 4,334 $19,255,667
$19,936,661
2018 S| Dental PPO 3,073 $680,994
S| Aetna Choice POS I 4,372 $16,386,780
$17,113,735
2019 S| Dental PPO 3,073 $680,994
Sl Aetna Choice POS I 4,362 $15,771,104
$16,413,398
2020 S| Dental PPO 3,151 $642,294
Sl Aetna Choice POS I 4,271 $20,751,866
$21,501,703
2021 S| Dental PPO 3.074 $749,817
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COVID-19 CLAIMS

During plan year 2021, the COVID-19 pandemic continued to hit EI Paso County which affected our

medical plan claims.

At a glance
COVID-19 All-time experience

Average Members: 4,320

Key Statistics (Medical Claims Oniy)
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COVID-12 All-time experience details
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COVID-19 Cost Detail Breakdown {(Medical Claims Only)
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COUNTY OF EL PASO - 89626982
Group Number(s}- 866233

COVID-19 All-time experience - Testing and Vaccination

Average Members: 4,320
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Total health plan experience - year over year

Average Current Members: 4.274

Overall Healthcare Services (Medical Claims Only)
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COUNTY OF EL PASO - 30626982 ™
Group Number{s}: 855233

cCoviD experience - year over year Current period: Claims incurred |an - Dec 2021, paid through Decamber

Prior period: Claims incurred Jan - Dec 2020, paid through December 2020
Average Current Members: 4,274
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TELEDOC

Aetna has partnered up with TELEDOC. TELEDOC is a service that is offered to our county employees
and their families, which allow them to have access to a doctor by phone or video 24/7! With TELEDOC,
employees and their families will be connected with a doctor in minutes without leaving their homes or

offices.

MEET OUR DOCTORS GET THE CARE YOU NEED

Teledoc doctors can treat many

Teledoc is simply a new way to access _ i
medical conditions, including;

qualified doctors. All Teledoc doctors:

o Cold & flu symptoms

o Are practicing PCPs,

pediatricians, and family v Allergies :
medicine physicians » Sinus problems

o Average 20 years' experience » Sore throat

o Are US. board-certified and » Respiratory infection J
licensed in your state o Skin problems

o Are credentialed every three » And more! '

years, meeting NCQA standards
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WHY TELADOC?

Itis a convenient and affordable
option for quality care.

When you need care now
If you're considering the
ER or urgent care for a
non-emergency issue

On vacation, on a business
trip, or away from home
For short term prescription
refills



Summary

Total General Medical
Total Mental Health

Total Dermatology

Overall member satisfaction YTD

Report
Period

37

MNumber of Respondents with Visit: 27

Copyright & 2022 Teladoc Health, Inc. All rights reserved.
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Visits

318

24

14

Utilization*

Annualized

7.4%

2.8%

1.3%

Excellent M

B cood
. Poor

Response Rate: 7.58%

Total Net Claim Savings

Gender

General
Medical

56%

Female

4&4%
Male

Teladoc.

HEALTH

General Medical

$62.,906

Mental
Health

T1%
Female

29%
Male

Mental Health
$2,397

Dermatology

50%
Female

50%
Male

* Mental Health utilization is calculated assuming 20% of the population needs care in a given year. This is in
accordance to a Kaiser Family Foundation Analysis of the 2015 Mational Survey on Drug Use and Health.
Dermatology utilization is calculated assuming a 25% portion of the population needs care. Thisis in
accordance to the American Academy of Dermatology in a 2013 report, Burden of Skin Disease
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Redirection Claim Savings Teladoc. | pecember 2021

HEALTH

YTD alternative care options

. Your YTD Average Teladoc Consult Net Claim Savings Total Net
Alternative Name . .
Consult Count Industry Cost Cost per Consult Claim Savings

Primary Care Physician 82 $129 $47 $82 $6,724
Specialist 8 $193 $47 $146 $1,68
Urgent Care Clinic 146 $161 $47 M4 $16,644
Emergency Room 29 $1.456 $47 Joanna Faudoa (JFaudea@epcounty.com) is signed in 54()'86]
MNo Treatment 5% $0 $47 ($47) ($2,497)
Total 318 $47 $62,906

*Savings calculation based on claims impact only using average healthcare blue book values and your specific employes redirection statistics; does not include monthly Teladoc Adrinistrative fees. Please refer to your RO|
statement forcost-savings analysis using your specific meonthly Teladoc Administrative fees. (To obtain a current RO statement, request through your Aetna Account Manager,)

Cost analysis illustration

“*TD Claim Savings “* YTD Savings with Productivity
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$80,000—

$60,000

$40,000

$20,000+

$0 T T T T T T T T T T T T
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Teladoc.

HEALTH

Member Activity

Visits this period 37
Total Number of Unique Users this period 35

December 2021

Registrations this period 38

Jan Feb Mar Apr May Jun Jul  Aug Sep Oct Nov Dee Jan  Feb Mar Apr May Jun  Jul  Aug Oct Nov Dec
YTD 318 YTD 221
VISITS MEMBERSHIP REGISTRATIONS P o !
Report Period YTD Report Period AYTVg Report Period In%g;‘;ﬁm Report Period Ingé"{;%n
Primaries 31 261 2518 2531 33 649 398
Dependents 6 57 1,750 1,767 5 157 124
Eligible Lives 37 318 4,266 4298 38 806 522
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WELLNESS

Insurance premiums and health care costs continue to rise while employees and their families
continue to face risks of developing chronic illnesses. By empowering employees to become
healthier through awareness, education, and participation in health programs, health care costs can
significantly decrease due to changes in lifestyle habits.

The El Paso County Wellness program focuses on preventative and proactive approaches that
address critical health issues.

The mission is to improve the health and wellbeing of County of ElI Paso employees and their
families through targeted disease fighting strategies, education, and activities that support healthy
lifestyle changes creating a more productive and engaged workforce while achieving healthcare
savings.

Highlight:

The Wellness team adjusted several processes to the wellness program in response to the COVID
pandemic. These changes will allow the wellness team to strengthen our digital tools to help
continuous education with our employees.

The following strategies have transitioned to a virtual capacity and are overseen by our Wellness
Coordinator and Wellness Specialist:

Ongoing Strateqgies

* Health Risk Assessments

* Health Screenings

* Annual Healthy Wellness Visit
*  Wellness Educational Courses
» Physical Fitness Classes

» Healthy Lifestyle Program

* Physical Fitness Events

» Tobacco/Smoking Cessation

*  Wellness Ambassador Program
* Health/Lifestyle Coaching

* Wellness Incentive Program

«  Gym Enrollments

« End of the year raffle

Implemented Strategies in response to the pandemic.

» Health Screenings to include home-Kits

« Transitioned to Virtual Trainings

» Transitioned to Virtual physical fitness trainings.
» Electronic gift cards
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HEALTH RISK ASSESSMENT (HRA)

A health risk assessment (HRA) is one of the most widely used screening tools and is often the first step in
multi-component health promotion programs. The HRA's are a series of questions in survey form to help
assess current overall health and to determine risk levels for developing certain diseases and medical
conditions, such as diabetes, heart disease and asthma.

Based on self-reported data, this report identifies current health status, certain risks and areas of
opportunity for further intervention and programming.

Demographic Composition

Employees M2 790 318 915 771 | 100% | 100% | 100% | 100% | 100%
Dependents 0f 0 0 1 1 0 0 0 0 0
Total M2 790 318 916 772 | 100% | 100% | 100% | 100% | 100%
Males 11 297 117 361 29 | 32% 3% % | 3% | 3’%
Females 1) 493 202 559 482 | 68% 62% 6% | 6% | 62%
Age

18-44 199 470 199 5 23 | 58% 59% 6% | 5% | 5%
45-64 136/ 313 120 379 30 | 40% 40% ®h | 4% | 43%
05+ N7 0 13 19 2% 1% 0 1% 2%
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TOP 15 MOST PREVALENT MODIFIABLE RISK FACTORS

Based on aggregate results of the Health Assessment, out of the 15 modifiable risk factors assessed, the
top ten most prevalent modifiable risk factors are presented in the following table for the current health
assessment period.

Compass Health Assessments Risk Factors

Risk Factors ldentified - Current Reporting Period
Percent of
Members at | Compass

Risk Factor High Risk | Completions
Risk Domain: Weight 382 60.40%
Risk Domain: Physical Activity 249 39.40%
Risk Domain: Preventative Care 157 24.80%
Risk Domain: Alcohol 137 21.70%
Risk Domain: Nutrition 124 19.60%
Risk Domain: Stress 88 13.90%
Risk Domain: Health Status 67 10.60%
Risk Domain: Social Support 61 9.70%
Risk Domain: Safety 34 5.40%
Risk Domain: Cardiovascular Risk 22 3.50%
Risk Domain: Work Productivity 20 3.20%
Risk Domain: Sleep 20 3.20%
Risk Domain: Pain 16 2.50%
Risk Domain: Tobacco 14 2.00%
Risk Domain: Life Outlook 9 1.40%
Total 1,400 N/A
Unigue Members 632 N/A
Average Risk per Members 2.2 N/A
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TOP 5 MOST PREVALENT HEALTH CONDITIONS

Based on aggregate results of the Health Assessment's Personal History section, out of the 10 health
conditions assessed, the top five most prevalent health conditions are presented in the following table for
the baseline, previous, and current health assessment period.

Top 5 Most Prevalent Health Conditions- Baseline (2014)

Allergies 92 27%
High blood pressure 74 22%
High Cholesterol 73 21%
Obesity 50 15%
Lower back problems 49 14%

Top 5 Most Prevalent Health Conditions-Previous (2019)

Allergies 81 25%
High blood pressure 68 21%
High Cholesterol 65 20%
Obesity 52 16%
Lower back problems 38 12%

Top 5 Most Prevalent Health Conditions- Current (2020)

High blood pressure 128 33%
Anxiety 99 26%
Hyperlipidemia 83 21%
Asthma 79 20%
Depression 56 15%

Top 5 Most Prevalent Health Conditions- Current (2021)

High blood pressure 17 38.6%
Anxiety 13 29.5%
Hyperlipidemia 10 22.7%
Asthma 9 20.5%
Depression 8 18.2%
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TOP CONDITION ANALYSIS
An analysis of the most prevalent conditions was conducted for a total of 2,778 employees. The results of
the analysis, tables below, will enable the County to develop wellness strategies that specifically target

identified diseases especially preventable (diabetes, obesity, high blood pressure).

2020
Condition

Hyperlipidemia
Hypertension
Obesity

Allergy

Nonspecific Gastritis/Dyspepsia
Metabolic Syndrome

Diabetes Mellitus

Chronic Thyroid Disorder

Low Back Pain

Anxiety

Depression

Migraine and Other Headaches

Asthma

Periodontal Disease
Menopause

Benign Prostatic Hypertrophy

Osteoporosis

Ischemic Heart Disease
Iron Deficiency Anemia
Peripheral Artery Disease

# of employees
with conditions

591
535
396

279

248
236
231
205
184
161
147
128

112

82
58

55

54
43
34
30

2021
Condition

Hyperlipidemia
Hypertension
Obesity

Nonspecific
Gastritis/Dyspepsia
Diabetes Mellitus
Metabolic Syndrome
Allergy

Chronic Thyroid Disorder
Low Back Pain
Depression

Anxiety

COVID-19

Migraine and Other
Headaches

Asthma

Periodontal Disease
Benign Prostatic
Hypertrophy
Osteoporosis

Ischemic Heart Disease
Cataract

Menopause

# of employees
with conditions

764
655
482

301

288
258
251
243
204
200
189
165

135

117
108

88

85
60
60
59
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Number of Conditions per Employee

2020
Number of Conditions Number of Employees
1 421 Employees have 1 condition
2 275 Employees have 2 conditions
3 237 Employees have 3 conditions
4 165 Employees have 4 conditions
5 299 Employees have 5 or more conditions
2021
Number of Conditions Number of Employees
1 410 Employees have 1 condition
2 309 Employees have 2 conditions
3 249 Employees have 3 conditions
4 189 Employees have 4 conditions
5 229 Employees have 5 or more conditions

Number of Employees with Conditions that can be impacted.

2020
Condition Employees with Condition
Diabetes Mellitus 231
Hyperlipidemia 591
Hypertension 535
Obesity 396

72 % of employees can be impacted by prevention and education

2021
Condition Employees with Condition
Diabetes Mellitus 288
Hyperlipidemia 764
Hypertension 655
Obesity 482

69.9 % of employees can be impacted by prevention and education
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OVERALL RISK LEVELS
Overall risk levels assessed by the Health Assessment for EL PASO COUNTY are presented below for
plan year 2021.

60%
50%
40%
30%
20%
10%

0%

Risk Stratification of Members Completing Health Assessment

Low Risk

43%

Moderate Risk High Risk

. Prior Current

PERFORMANCE MEASUREMENTS

Presenteeism & Absenteeism-

The following table indicates the average percentage of productivity loss among HRA participants while
the participants were at work and includes the percentage of productivity loss due to personal health
problems and medical care in the prior two weeks, as reported by the participant’s base health
assessment.
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Percent Members by Health Related Days Absent
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Percent Members by Productivity Levels
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**Units measured are a combination of days, weeks, and months per individual employee and their
level of productivity.

ANNUAL HEALTHY WELLNESS VISITS

Annual healthy wellness visit is a more comprehensive visit with the employee’s primary care physician
which includes annual age and/or gender appropriate preventive care visit such as Well-Woman visit.
The visit may include a review of the employee’s medical, family, and social history, certain screenings,
shots and referrals for other care, if needed.

Wellness Visit Paticipants

3500 60%

3000 50%

2500
40%
2000
30%
1500

20%
1000

500 10%

0 0%

2017 2018 2019 2020 2021
mmmm Medical Eligible Employees 2336 2673 2554 2778 2873
B Participants 1001 1033 1268 860 923
=@ % of Participants 43% 39% 50% 31% 32%
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VACCINATIONS

Flu shots are available to all County employees at no cost. In 2021 onsite flu shots were provided at the
East and West UMC Clinics on the following dates: November 20™ from 9:00 am — 1:00 pm

FLU VACCINATIONS & COST

2017 2018 2019 2020 2021
# of Vaccinations 535 653 831 58 13
Cost Per Vaccination $21 $21 $25 $5 $5
Total cost $11,235 $13,713 $5,075 $290 $325
EDUCATION

Education is a key component to preventing health care issues. A gamut of educational courses was

coordinated and developed in 2017 that emphasized preventive care and exercise. Due to the COVID

pandemic, all in-person classed transitioned to a virtual capacity. Unfortunately, due to the quick
transition to a virtual method, employees struggled with a tech barrier; therefore, participation rates
drastically decreased. The number of classes offered were also affected due to vendor availability.

2021

2020

2019

2018
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Classes:
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22.
23.
24,
25.

Nutrition Basics 2021

Weight Management

Healthy Relationships 2021

Dealing with Burnout 2021

The Financial Wellness Playbook

Money Basics: Let’s build a plan

Dashing your way to Improved Health
Mental Health Awareness in the Workplace
Brian Health

. Emotional Eating

. Cholesterol Matters

. Focusing on Self-Care

. Diabetes Awareness

. Taking Sleep Seriously

. Recognizing Burnout

. Coping with Anxiety

. EP Fitness Training

. Increasing Mental Toughness

. Motivation and Persuasion

. Breast Cancer Awareness: Mammography History & Myths
. Breast Cancer Awareness: Understanding Results and Care After the Screening

Mammogram

Adopting a Healthy Lifestyle: Fitness/Exercise (30 min)
Adopting a Healthy Lifestyle: Getting Su