El Paso County,
Texas

200 E. San Antonio
El Paso Texas, /9901

TECHNOLOGY ACQUISITION EVALUATION @roz020v1s)

DATE PREPARED: 10/01/2020
PREPARED BY (NAME & DEPARTMENT): Carlos Marquez Community Services Department

PREPARED BY (EMAIL & PHONE #): carmarquez@epcounty.com|915-238-7508
NAME OF ACQUISITION ITEM:  ServTracker
URL OF ITEM (WEBSITE): https://accessiblesolutions.com/
BUDGETARY COST PER ITEM & QUANTITY: 56,909.25 |1
FUNDING SOURCE & EXPIRATION: CARES

GENERAL DESCRIPTION & INTENDED USE:

We are requesting to purchase a software system to meet the growing demands of the senior nutrition program due to COVID19. The software system we are
requesting to purchase, ServTracker, is used by many senior meal providers nationwide, to include but not limited to, Meal on Wheels of America/Texas. We
believe ServTracker will help us meet the expanded demands for home delivered meals while also introducing to the congregate participant an effective tool to
help them reserve their weekly meals at the center they go to eat. This reservation of meals will be an effective way to curtail meal waste as well. COVID-19
Pandemic forced us to close congregate senior centers and transition the program into a curb-side delivery model which requires a weekly verbal
“confirmation/reservation” of meals by the senior participant and giving the program participant the ability to order/reserve their weekly meals ahead of time.
During this pandemic crisis, the program population increased approximately by 600 new home delivered participants. With approximately 3,000 active
participants to be served in congregate and home delivered programs, this software will allow us to address the challenges that the growth, due to COVID19,
has presented to us and the meal provider. ServTracker has the ability to properly track meal distribution, decrease meal waste, map efficient delivery routes,
and provide actual day-to-day data to improve billing timeliness all of which has been a challenge during current COOP operations. We are seeking the purchase
of this software with covid-19 funding. Continued annual maintenance cost will be covered by program income generated by regular operations.

ITD DIVISIONAL EVALUATION

SOFTWARE DIGITAL SIGNATURE: EVALUATION:

At Nevarez iecti

Art Nevarez (Oct 6,2020 13:22 MDT) NO ObJeCtlonS
SECURITY DIGITAL SIGNATURE: EVALUATION:

R Blunt i i

Rod Blunt (Oct 6,2020 13:57 MDT) No ObJeCtlonS
INFRASTRUCTURE DIGITAL SIGNATURE: EVALUATION:

Suzi Esquivel No Objections
Suzi Esquivel (Oct 6,2020 15:28 MDT)

SUPPORT DIGITAL SIGNATURE: EVALUATION:

Wanetts Ahacks No Objections
PROJECTS DIGITAL SIGNATURE: EVALUATION:

Loke Flocs No Objections

Luke Gilpin (Ocy/%/2020/(0:14 MDT)
&

ITD NOTES:

This evaluation with the completed signed direction to proceed denotes that the Information Technology Department (ITD) and all its divisions have had the opportunity to evaluate and
review the noted technology. This process is provided at a level that is indicative of a general and foundational perspective. Generally, ITD works to ensure that all technology to be on-boarded
and deployed at the County of El Paso is compatible with existing infrastructure/operating systems, does not introduce eminent security risks, offers extended support arms and is engineered
with sustainable and scalable technologies. To note, this evaluation does not provide a comprehensive recommendation that measures the technology against similar products or guarantees
that this technology will function in the manner that the requestor intends. A functionality analysis is the responsibility of the requestor to ensure that its features and functions align with the
business processes and other system integrations defined by their respective governmental and regulatory areas of expertise.

A comprehensive evaluation that seeks to examine all aspects of a plan to research, procure and deploy technologies as well to include a functionality analysis is available at the behest of the
requestor with an independent and explicit written and approved acknowledgement from the Projects Division of ITD.
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