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RECONSTITUTION OF OPERATIONS 
PLAN

JUNE 15, 2020
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RECONSTITUTION OF OPERATIONS PLAN COMMITTEE

THE ROOP COMMITTEE WAS 

ESTABLISHED TO:

DEVELOP A RECOVERY PLAN FOR

RETURNING EMPLOYEES SAFELY BACK

TO THE WORKSITE BY MINIMIZING

EXPOSURE OF COVID-19 TO

EMPLOYEES AND TO THE PUBLIC.

Nichole 
Ruiz

Chris 
Stathis

Carol 
Dwyer

Marc 
Marquez

Sam 
Trujillo
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RECONSTITUTION OF OPERATIONS PLAN COMMITTEE

SUBCOMMITTEE MEMBERSHIP

JPD

ADMINISTRATION

HUMAN RESOURCES

COUNTY ATTORNEY

PUBLIC DEFENDER

DISTRICT CLERK

POLICY/TRAINING

REGULATORY COMPLIANCE

COUNTY JUDGE

DRO

COUNTY ATTORNEY

COMMISSIONERS COURT STAFF

ECONOMIC DEVELOPMENT

RISK MANAGEMENT

WORKER SAFETY

CUSTOMER SAFETY

HUMAN RESOURCES

PUBLIC WORKS

PARKS AND RECREATION

MEDICAL EXAMINER

TAX OFFICE

CONSTABLE PCT.1

FACILITIES/PPE

FACILITIES MANAGEMENT

COMMUNITY SERVICES

FLEET MANAGEMENT

COUNCIL OF JUDGES

MEDICAL EXAMINER

SHERIFF’S OFFICE

BUDGETING/PURCHASING

RESOURCE MANAGEMENT

VETERANS ASSISTANCE

PURCHASING

COUNTY AUDITORS

BUDGET & FISCAL POLICY

SHERIFF’S OFFICE
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MISSION & GOAL

TO PREVENT OR REDUCE THE RISK OF SPREADING COVID-
19 TO THE PUBLIC OR COUNTY EMPLOYEES THROUGH THE

DEVELOPMENT AND IMPLEMENTATION OF A RECONSTITUTION

OF OPERATIONS STRATEGIES WHICH ARE DESIGNED TO GUIDE

AND EDUCATE COUNTY EMPLOYEES ON THE LATEST

PREVENTATIVE BEST PRACTICES AND TO OPERATE COUNTY

FACILITIES AND WORKSPACES IN A MANNER THAT TACTICALLY

AVOIDS CONTAMINATION RISKS, WHILE MINIMIZING SOCIAL AND

ECONOMIC IMPACTS.
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RANGE OF STRATEGIES

WORKFORCE READINESS

WORKPLACE READINESS

RESOURCES AND LOGISTICS

COMMUNICATION

CONTINUOUS QUALITY IMPROVEMENT
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OBJECTIVES

ASSESSMENT

PLANNING

IMPLEMENTATION

RECONSTITUTION

OF OPERATIONS
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DEPARTMENTAL ANNEX
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COVID-19 SCREENING/QUESTIONNAIRE

Questionnaire No Entry
Return to 

Work
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COVID-19 SCREENING/TESTING 

Body 
Temperature 

Test
Questionnaire Exceeds Limit

Return to 
Work
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FREQUENTLY ASKED QUESTIONS 

Can employees 

continue to telework?

Can departments implement the 

use of appointments to minimize 

the number of customers on-site?

What if an employee who lives 

with a vulnerable person refuses 

to come to work or expresses 

concerns about returning to work?
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NOTICE OF ELEVATOR SOCIAL DISTANCING 

PROTOCOLS 

 
El Paso County is committed to practicing Social Distancing. When 

riding the elevators: 

 

1. Wear a mask or other fabric face covering (over nose and 

mouth);  

2. No more than FOUR people per elevator; and  

3. Stand in the designated areas to help maintain social 

distancing   

____________________________________________________ 

 

AVISO DE PROTOCOLOS DE DISTANCIAMIENTO 

SOCIAL DE ELEVADORES 

 
El Condado de El Paso se compromete a practicar el 

distanciamiento social. Al subir a los ascensores: 

 

1. Use una máscara o otra tela que cubra la cara (sobre la nariz y 

la boca) 

2. No más de CUATRO personas por ascensor; y 

3. Párese en las áreas designadas para ayudar a mantener el 

distanciamiento social 

OUTSIDE THE ELEVATOR INSIDE THE ELEVATOR

 
 

NOTICE OF RESTROOMS SOCIAL DISTANCING 

PROTOCOLS 

 
El Paso County is committed to practicing Social Distancing when 

using the restrooms: 

 

1. Wear a mask or other fabric face covering (over nose and 

mouth);  

2. No more than FOUR people in the restroom at a time;  

3. Stand in the designated areas to help maintain social 

distancing   

4. Wash YOUR HANDS before exiting the restroom 

____________________________________________________ 

AVISO DE PROTOCOLOS DE DISTANCIA SOCIAL DE 

BAÑOS 

 
El Condado de El Paso se compromete a practicar el 

distanciamiento social cuando use los baños: 

 

1. Use una máscara o otra tela que cubra la cara (sobre la nariz y 

la boca) 

2.  No más de CUATRO personas en el baño a la vez; y 

3. Párese en las áreas designadas para ayudar a mantener el 

distanciamiento social  

4. LAVESE SUS MANOS antes de salir del baño 

 

ENTERING THE RESTROOMS LOBBY AREAS 6FT APART

1. 2. 3. 4.

SIGNAGE/POSTING
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64 PROTECTIVE SHIELDS INSTALLED

ADDITIONAL HAND

SANITIZER DISPENSERS

INSTALLED IN THE

COMMON AREAS: BUILDING

ENTRANCE, AND LOBBY AREAS

CUSTODIAN DISINFECT

CUSTODIAN TRAINING

***TEAM WORK

1. 2. 3.

SIGNAGE/POSTING CONT.
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LOGISTICS/SUPPLIES

General 
Fund

CARES 
Act 

Grant

CARES 
Act Fund
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LOGISTICS/SUPPLIES CONT.

CARES Act 
Fund 

Provide 30 
day 

projection

Identify 
necessary 
supply & 

equipment

PPE, SUPPLIES & EQUIPMENT

PROCESSING
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POLICIES/TRAINING

Policy Review

• ROOP Policy - new

• FFCRA - new

• Telework - new

• Vacation – possible revisions

• Sick – possible revisions

• FMLA – possible revisions

• Others as they come

Training

• Short Video – user friendly
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ACTIVATION/TRIGGER POINT/PHASES

Activation

Phased 
approach 
identified

Criteria's 
met

Identified 
measures

Deactivation

Resumption 
of COOP

Normal 
Operations

Medical 
advances
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ACTIVATION/TRIGGER POINT- PHASE 1 

Phase 1

All 
conditions 

met

Decline in 
positive 

COVID-19 
cases for 7 

consecutive 
days

Hospital and 
ICU beds 

must not be 
at capacity



EXCELLENCE PROFESSIONALISM INTEGRITY CREATIVITY EL PASO COUNTY 26

ACTIVATION/TRIGGER POINT- PHASE 2

Phase 2

All 
conditions 

met

Decline in 
positive COVID-

19 cases for 
additional 7 
consecutive 

days (14 days 
total)

Hospital and 
ICU beds 

must not be 
at capacity
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ACTIVATION/TRIGGER POINT- PHASE 3 

Phase 3

All 
conditions 

met

Decline in 
positive COVID-

19 cases for 
additional 7 

consecutive days 
(21 days total)

Hospital and 
ICU beds 

must not be 
at capacity
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CITY/COUNTY ALIGNMENT 
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QUESTIONS?


